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A 
UNIVERSITY OF EDINBURGH
MINUTE OF A MEETING of the Community Board held in Estates Conference Room 2 and via
MS Teams on Thursday 11 September 2025. 

Present: Dave Gorman, Director of Social Responsibility and Sustainability (Chair) 
Sarah Anderson, Senior Community Engagement Manager, Social Responsibility and 
Sustainability 
Ruthanne Baxter, Civic Engagement Manager, Heritage Collections  
Bruce Crawford, Chief Executive Officer, EVOC  
Akrit Ghimire, Edinburgh University Students' Association Vice President Community  
Natalia Gibczynska, Business Services Manager, Estates Business Services  
Hazel Lambert, Head of Communications, Marketing & Engagement, College of 
Medicine & Veterinary Medicine  
Derek Macleod, Head of Global Partnerships, Edinburgh Global  
Lesley McAra, Assistant Principal Community Relations and Director of Institute of 
Advanced Studies in the Humanities  
Lynn McMath, Deputy Director, Stakeholder Relations, Communications and Marketing 
Beth Munro, Volunteering and Engagement Manager, Development & Alumni  
Cameron Ritchie, Deputy Director and Head of Operations, University Sport and 
Exercise  
Sean Smith, Director of the Centre for Future Infrastructure, College of Science and 
Engineering  
Stuart Tooley, Head of Public Affairs, Communications and Marketing 

In attendance: Sarah Barnard, SRS Committees and Administration Officer, Social 
Responsibility and Sustainability 
Cat Rossiter, Communications Manager, Social Responsibility and Sustainability 
Charlotte Stapley, Marketing and Communications Manager, College of Arts, 
Humanities and Social Sciences  
Aidan Tracey, Social Impact Manager, Social Responsibility and Sustainability 

Apologies: Rachel Bowen, Head of Engagement, College of Science and Engineering 
Natasha Collinson, Head of Engagement and Communications, College of Arts, 
Humanities and Social Science  
Patricia Erskine, Head of Stakeholder Relations, College Office (College of Arts, 
Humanities and Social Sciences)  
Sarah Ford-Hutchinson, Head of SRS Communications 
Gemma Gourlay, Head of Social Impact, Department of Social Responsibility & 
Sustainability 
Suzanne Hermiston, Director of Open Studies, Centre for Open Learning   
Anne-Sofie Laegran, Head of Research Impact, Edinburgh Research Office  
Lesley Stokes, Widening Participation Manager 

1 Approval of meeting minute of 24 April 2025 
An error was noted under item 5: Community Plan Progress, which should state that 
meetings have taken place across Heads of College, rather than Heads of School. The 
agenda for this meeting referred to the February minute where it should have referred to 
the April minute. Subject to these corrections, the Board approved the minute as an 
accurate record. 

A 

2 Matters Arising, not otherwise covered in the agenda 
Former Board secretary Petra Renman has now left the University, as has former 
member Ian Fyfe (MHSES). Recruitment to both roles is in progress. Welcome to new 
Board members Akrit Ghimire (EUSA VP Community) and Natalia Gibczynska (Estates). 



Sarah Ford-Hutchinson is the new representative from SRS Communications, but sent 
apologies for this meeting. 

Update on actions from last meeting: 
• Action 3(1), Apr 2025: (NH) Carried forward, CR to check with Natasha Homer on this

and below action. Post meeting note: completed.

• Action 3(2), Apr 2025: (NH) Carried forward. Post meeting note: completed.

• Action 7(1), Apr 2025: (AT) – AT discussed with GG and is taking this forward.
All other actions completed.

3 Review of Terms of Reference and Governance 
The last review of the Terms of Reference and governance occurred alongside the launch 
of the previous Community Plan in 2020. Feedback had been received from the 
Community Team and Director of SRS, indicating no significant changes were advised 
with the impending launch of a new Community Plan. 
ACTION: For Gemma Gourlay to remove Assistant Principal Community Relations from 
the list of members and replace with the Convener of the SCR Committee.  
A concern was raised regarding the quorum requirements, specifically the inclusion of an 
external member, which could leave urgent decisions depending on the availability of an 
external participant. It was suggested that if an external member could not attend, a 
deputy should be sent in their stead. 
The Board agreed to approve the Terms of Reference. Post meeting note: email comment
received from Anne Sofie Laegran.

B 

4 Community Plan Update & Launch 
The launch event for the new Community Plan will be 8 October. The event will be hosted 
at the Edinburgh Futures Institute, featuring showcases from community groups and 
organisations that have benefitted from access to rooms and grant funding. Board 
members were encouraged to distribute print copies of the Plan, which will be available 
after the event. 
ACTION: Board members to contact GG/SA/AT with requests for printed Community Plan 
Board members were encouraged to invite Community Team members to all staff 
meetings and feature updates in their newsletters. Emphasis was placed on the 
importance of leveraging every possible platform to disseminate information, stressing 
that no meeting is too small or insignificant for promoting awareness and engagement. 
The Head of Social Impact and Deputy Director Stakeholder Relations are scheduled to 
present to Court, noting that while the Plan does not need to go through governance due 
to existing mandates, the Court seminar is still a significant undertaking. 
A Board member requested that key messaging be communicated beforehand to 
streamline external promotion. It was suggested that the communications plan could be 
added to the Community Board SharePoint for easier access. 

5 Success measures, implementation plan and revised logic model (CLOSED PAPER) 
The Board commended the work that has been undertaken to develop the robust 
underpinning principles of the Community Plan. The Provost has previously emphasised 
the necessity of illustrating the way we support communities throughout their journeys. 
Community engagement has benefits in terms of research, impact, innovation, learning, 
teaching, and experiential learning opportunities that enhance staff-student relationships 
and help students find their community. While these are not for the externally-facing 
document, it was suggested that incorporating these aspects into the narrative presented 

C 



 

to Court could be beneficial. Board members stressed the importance of demonstrating 
broad impact during these times. 
Visibility of evaluation processes leads to greater returns from the University. While some 
impacts are known, others have yet to be documented. 
The discussion concluded with the proposal of possibly incorporating data on social 
investing, which yields a 6% return, into a presentation slide for the upcoming Court 
seminar. This would help illustrate the instrumental benefits of the activities discussed.  
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Break  

7 Race Review 
The Head of Public Affairs gave an overview of the recently concluded independent 
review into Race and History at the University. It was noted that the implications of this 
review are current and not solely historical. The review being independent and the 
recommendations not wholly adopted by the University creates some tension.  
Although the review has concluded, many actions remain open, necessitating the creation 
of a new body. Board members requested clarity on the relationship between this new 
body and the Community Board – whether overlap in membership would be valuable (in 
either direction) – and how the Board should be involved in the ongoing efforts.  
ACTION: DG to write to the University’s EDI Lead on behalf of the Community Board, 
seeking to clarify the Board's role and the status of recommendations. 
Those previously employed to work on projects directly related to the review’s 
recommendations are no longer under contract, creating a resource gap and risking 
unmet expectations in the community, e.g. the community relationships are no longer 
being ‘held’ by Sam Likonde. The question of how to communicate ongoing and 
concluded actions to the community was also highlighted as a key concern. There was a 
concern about the potential for negative storytelling due to the gap between expectations 
set by the University's commitments and the current capabilities to meet those 
expectations, given resource constraints and the specialised nature of the work. 
ACTION: ST to determine if the groups involved in the review are attending the upcoming 
Community Plan launch, to ensure their perspectives are included and acknowledged. 
The need for a nuanced communication plan that acknowledges both what has and has 
not been accomplished ("you said, we did" and "you said, we didn’t") was emphasised to 
maintain integrity and trust. 

 

8 Overview of UKRI Centre for Net Zero High Density Buildings 
The Director of the Centre for Future Infrastructure provided an in-depth overview of the 
newly established UKRI Centre for Net Zero High Density Buildings, for which the 
University leads a consortium. The Centre has been funded with £4.5 million and 
partnered with 58 other organisations, bringing an additional £5.6 million in funding. The 
focus of the Centre is unique as it addresses the lack of in-depth studies on high-density 
living environments like apartments and flats, which are a common residence form for 
low-income groups and key workers. 
A significant issue identified is the workforce deficit in Southeast Scotland, crucial for the 
realisation of net zero objectives. The Centre is collaborating with local colleges to 
prepare a workforce to meet the demands if Scotland accelerates its journey towards net 
zero. An estimated increase of 20,000 workers is required, accounting also for the 16,000 
who might not commute into Edinburgh for work. 

 



Current projects include collaborations with the City of Edinburgh Council such as in 
Granton and working with community groups in Wester Hailes. Outreach initiatives are 
being carried out with local schools and involvement of PhD and final year students 
through thesis projects. 
The housing market dynamics, such as the potential pricing out of tradespeople due to 
high house prices in Edinburgh, were discussed. However, it was noted that the primary 
issue is the scale of activities and growth of private sector projects which the local training 
facilities are currently unable to match. 
Mention was made of the SASC-run housing funds which hold £150 million of investment. 
ACTION: DG to connect SS with their CEO for potential collaborations. 
The significant impact of the Centre's work on the new Community Plan’s priorities was 
noted.  

9 Year 5 Community Plan reporting 
The discussion focused on the ongoing data collection process for the final year of the 
current plan, which will conclude on 31 October. Additionally, a midway reporting process 
is underway for the Social and Civic Responsibility (SCR) Delivery Plan, which shares 
considerable overlap. 
Board members were urged to distribute the survey link across local email lists within the 
university to ensure wide participation. The emphasis was placed on the survey’s ease of 
use, noting that departments, Schools, or Colleges need not go to great lengths to collate 
responses. 
While there was no significant demand for a comprehensive five-year review of the 
Community Plan, a "light touch" review was suggested to gauge insights and updates 
without extensive new data collection. It was highlighted that abundant data has already 
been collected for years three, four, and five of the current plan and this could be 
compiled into a straightforward report. 
As part of refreshing the broader SCR Plan, efforts are being made to integrate current 
activities without necessarily publishing detailed reports externally. However, it is crucial 
to flag these updates to the Senior Leadership Team, the University Court, and the 
University Executive. 

10 Community Team update 
The update encompassed an evaluation of Access to Rooms and an update from the 
Edinburgh Partnership Board (EPB), focusing on housing and community planning 
challenges in Edinburgh. 
Access to Rooms 

An evaluation conducted in April showed a high response rate with both qualitative and 
quantitative feedback highlighting the success of the scheme. Notably, 72% of survey 
respondents felt more connected to the University of Edinburgh through using its spaces, 
which also helped them overcome social isolation or exclusion. The initiative facilitated 
connections among theatre groups sharing these spaces. 
It was suggested that this cross-pollination among user groups could be enhanced 
through an opt-in database, providing visibility for groups. 
Expansion of the initiative is being explored in collaboration with Estates alongside space 
utilisation programmes, emphasising the community and reputational benefits, which 
would be noteworthy to communicate to the University Court and other stakeholders. 
Edinburgh Partnership Board 

The housing situation in Edinburgh remains challenging, with 5,600 individuals currently in 
temporary accommodation, expected to rise by year-end. Housing Partnership meetings 



addressed the city’s commitments to housing vulnerable populations, including asylum 
seekers and refugees. Ongoing challenges include a static number of void properties and 
a decrease in available properties due to licensing changes affecting the private rental 
sector. The Council's Housing Emergency Action Plan was discussed, with a focus on 
supply and demand issues. The HP's winter contingency planning was noted, with new 
arrangements following the discontinuation of the Haymarket Hub. Future meetings will 
focus on leveraging actions from the new Housing Bill and inclusion of private builders to 
address ongoing challenges. 
The EPB is addressing critical issues such as non-fatal drug overdoses with emergency 
meetings to facilitate access to naloxone. A revised approach to community planning 
focuses on embedding teams in high-need areas to tailor local responses better. 
Communications 

The next semester will witness the release of three important publications: the new 
Community Plan, SDG Stories of Impact, and a report on the social investment fund. The 
upcoming opening of the EUSA Green Hub was mentioned, with a suggestion to hear 
from the Students’ Association VP Community about the launch at the next meeting. 

11 AOB 
It was suggested that the Centre for Homelessness and Inclusion Health should be 
represented on the Board. 



This publication is for internal use only 
Prepared on 13 August 2025, by Scott Davidson, Deputy Director SRS & Head of Sustainability, 
Department for Social Responsibility and Sustainability. This paper has been developed for School 
Management Teams across the University.  

Regenerative Sustainability Strategy: 
Summary of framing and targets 
In April 2025 University Court approved a successor to the climate strategy, named “Beyond Net Zero: 

Our Pathway to a Regenerative University”. This short paper provides a brief explanation of the framing

and targets within the strategy. 

Framing 
What we mean by “Beyond Sustainability/ Net Zero/ damage limitation... Traditional sustainability targets 

e.g., net zero carbon and biodiversity net gain are aimed at limiting the damage that humans inflict on
our world, but say little about the scale now needed to undo the damage already done.

What we mean by “Regenerative”, is to go beyond damage limitation i.e. to seek to actively restore 
damage done by for example sequestering more carbon than we emit (Net Negative Carbon), and by 
ecologically regenerating 5 times the area of our physical campus footprint.  

Key Targets 
People and Culture 
A strategy as ambitious as the Regenerative Sustainability strategy cannot be effectively delivered by 
one department, or one small set of decision makers. It will only be achieved if a sufficient number of 
staff and students are sufficient bought into prioritising delivery of this strategy, amongst the many 
competing priorities any given role has. That means our people, and the culture that supports and 
communicates to those people the importance of this strategy fundamentally underpins successful 
delivery. Our key targets within People and Culture are: 

• By 2030, the majority of staff and students of our community are aware of our regenerative
sustainability goals, with many inspired to lead or be involved in realising the University’s vision.

• By 2030, regenerative sustainability will be embedded through the staff and student experience
and be visible in our behaviours.

• By 2030, the majority of staff and students will feel well informed and confident when making
sustainability related decisions

 Learning and Teaching 
Arguably our largest potential for impact lies within the students we graduate, and the change they go on 
to create in the roles they play within society. Our key targets uin maximising the impact of our Learning 
and Teaching are: 

B
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• All students will have access to meaningful study of climate and nature, regardless of which 
degree they choose. 

• We will train at least 6,000 staff, students and alumni on Carbon Literacy, Biodiversity Literacy 
and Circular Economy Literacy regardless of role or programme of study 

Research and Innovation 
Our other largest potential for impact lies in the World changing research we undertake, whether it be 
converting plastic waste into paracetamol, or how messy fields can protect against pests. Our key 
targets in maximising our impacts in research and innovation are: 

• We will further resource our community of climate, nature and environment researchers and 
associated innovation ecosystem of academics, entrepreneurs and industry partners.  

• We will extend our partnerships and engagement, working for example through the Scotland 
Beyond Net Zero partnership to drive real world solutions through transdisciplinary, cross-
University work in partnership with industry and government.  

• We will maximise our impact through ethically informed engagement and influence, 
demonstrating our national and international research leadership on climate, nature and 
environment in the way we collaborate and work. 

Operations 
Whilst our greatest potential contributions lie within learning and teaching and research and innovation, 
underpinned by our people and culture, it remains vital that we ensure our own emissions reductions and 
impacts on biodiversity and broader environmental challenges are commensurate to the challenges 
science tells us we face. Our targets within our operations set out the science aligned approach we will 
take: 

• A 1.5c aligned decarbonisation pathway will achieve Net Zero Carbon by 2040 and Net Negative 
Carbon. Targets apply to Scope 1, 2 and all scope 3 emissions. 

• We will regenerate ecological systems across a land footprint at least five times the size of our 
own campus, whilst ecologically regenerating our campus, by 2040. 

• We will drive a step-change in chemical pollution, water impacts and resource use beyond our 
operations engaging our suppliers, investment managers and partners. 

• We will ensure our university is resilient and ready for the impacts of the polycrisis, from flooding 
to supply chain disruption.” 

NB: We are aware some of these are very high level, and need further work to define. This may lead to a 
refinement in language before launch, and will lead to a clearer articulation of targets in implementation 
plans underpinning delivery of the strategy. 

Progress against these targets are reported to the Regenerative Sustainability Delivery Board, a formal 
sub-committee of University Executive set up to ensure we are on track for delivery. The board meets 
quarterly.  

Thematic working groups or leads as appropriate lead on the development and delivery of 12 
implementation plans which operationalise these high-level targets. These groups consist of: 

• People and Culture.  
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• Learning and Teaching 

• Research and Innovation 

o Edinburgh Earth Initiative Strategy 

o Edinburgh Innovations Delivery Plan 

o UKRI Concordat Delivery Plan 

o Maximising Impact – Ethical engagement. 

• Operations 

o Campus based ecological regeneration 

o Forest and Peatland carbon sequestration and ecological regeneration 

o Purchase of Goods and Services – Decarbonisation and Biodiversity 

o Transport decarbonisation 

o Estates decarbonisation 

o Resilience and Adaptation – estates and procurement focus. 

 

Reporting against these 12 implementation plans will inform the strategy delivery board’s assessment of 
progress on delivery against the overarching Regenerative Sustainability Strategy Targets.  

Work to review both the University’s Strategic Target KPI16 and Strategic Risk 13 (based on the 
previous climate strategy) to better align wording to the Regenerative Sustainability Strategy is 
underway. This work will complete the refresh of governance required to support effective delivery of the 
Regenerative Sustainability Strategy.  
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The Edinburgh Poverty Commission was formed in 2018 to provide an independent assessment of 

the causes of and solutions to poverty in Scotland’s capital city.  In 2020 we published our A Just 

Capital report, which set out calls to action needed to end poverty in Edinburgh by 2030.   

In those calls to action, we said that by 2030 Edinburgh should aim to be a city in which: 

• No one has to go without the basic essentials they need to eat, keep clean and stay warm 

and dry 

• Fewer than one in ten children and fewer than one in ten adults are living in relative 

poverty at any given time 

• No-one lives in persistent poverty, and 

• No one feels stigmatised, abandoned, or treated with less respect by the city as a result of 

their income or their wealth 

This year we have reconvened with the aim of: 

• Looking back at the changes seen in Edinburgh since that initial inquiry five years ago, and  

• Looking forwards to consider the changes the city needs to see between now and the end of 

this decade if it is to meet those 2030 targets. 

Headline findings 

Throughout the past 12 months, the evidence we have gathered has shown us that: 

• Poverty rates in Edinburgh have remained largely unchanged in the past five years. Like 

Scotland as a whole, the city remains some way off meeting its 2030 poverty reduction 

targets and that, 

• Meeting Edinburgh’s poverty targets means lifting 36,000 people, including 8,000 children, 

out of poverty in this city by 2030. 

The key change we have seen since 2020 has been an increasing complexity and depth of poverty 

experienced by people in this city – as evidenced by increasing homelessness, increasing destitution, 

food insecurity, and increased difficulty people experience in escaping from poverty. 

Summary and key messages      



Edinburgh Poverty Commission 2025 Calls to Action  4 
 

This increasing complexity is due in large part to global and macro-economic factors arising from the 

persistent effects of covid, the cost-of-living crisis, and increasing pressures on the public and 

voluntary sector services on which people in poverty depend. 

From this inquiry we have heard evidence of the complex interactions between health and the 

experience of poverty, on the links between a poverty crisis and the climate crisis, and on the 

experience of poverty among marginalised groups in the city. 

These are not challenges faced by Edinburgh alone, or problems that can be solved entirely from 

within Edinburgh. The response to poverty in Edinburgh needs to come from a strong and 

refreshed collaboration between governments - which hold the levers needed to tackle those 

macro issues – and the local public sector bodies, employers, and third sector organisations – 

which hold the relationships needed to make an impact on the lives of individual people in 

poverty. 

More so than ever, we also find that there is no solution to poverty in Edinburgh without resolving 

the city’s housing and homelessness crisis.  And there is no solution to that housing crisis without 

additional investment in the city from Scottish Government. 

Solutions that we know can work 

The story and the statistics in this report describe a challenging picture.  Alongside this story, 

however, we also see evidence that brings hope and encouragement that there are solutions to 

poverty already in place here, and that the challenge for the next five years is to build on these 

solutions and accelerate their progress. 

We have seen: 

• Good practice to build on through empowering people with lived experience of poverty to 

influence and drive decision making 

• Progress in the availability of fair work in Edinburgh – the proportion of people working for 

low pay has halved, while employability support has helped 28,000 people into work or 

learning  

• The importance of the social security system – the Scottish Child Payment is helping keep 

families out of poverty, while local money advice teams helped people on low incomes to 

£100m of financial gains over the past five years. 

• Good preventative action during a housing crisis – local teams helped prevent over 4,300 

people from becoming homeless over the past two years, and 
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• Examples of good practice and innovation in the relationship-based, person-centred 

support needed to help people find their way out of poverty 

2025 Calls to Action 

These, and other examples show us that while poverty in Edinburgh is real, and it is damaging, it is 

not inevitable, and it can be solved.  

For this 2025 report, we have updated and refreshed the calls to action we made five years ago.  Our 

key finding of this inquiry is that there has been some, but not enough, progress to meeting our calls 

to action in the past five years, and that the next five years need to be a period of accelerated 

delivery and demonstration of impact. 

Once again, we conclude that the heart of the solution to poverty in Edinburgh needs to be a 

commitment to providing ‘the right supports in the places people live and work’.  And we reiterate 

in this report our finding from 2020 that “to end poverty in the city, the pre-condition and the 

single biggest transformation Edinburgh could achieve would be to make the experience of 

seeking help less painful, more humane, and more compassionate”. 

Meeting that goal requires a sustained commitment to implement the city’s plans for local poverty 

prevention partnerships, but to do so with a new commitment to fair funding for the third sector 

organisations people in poverty rely on, and a long-term programme of co-design with people with 

lived experience of poverty. 

Alongside that core challenge, our calls to action provide a road map for the city and its national 

government partners to follow to ensure that people in poverty in Edinburgh can enjoy: 

• Fair work that provides dignity and security  

• A decent home we can afford to live in 

• Income security that offers a real lifeline 

• Opportunities that drive justice and boost prospects 

• Connections in a city that belongs to us, and 

• Equality in our health and wellbeing. 

These calls to action cannot all be implemented immediately, but they need to be taken forward 

with urgency and pace.  Over the next six months our challenge is for: 

• The City of Edinburgh Council and all other local public bodies to review and respond to 

these calls to action in their upcoming budget decision making processes, 
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• Edinburgh Partnership to embed these calls to action within the current refresh of its 

Local Outcome Improvement Plan, and 

• Scottish and UK Governments to review and respond to these calls to action in their 

upcoming strategies for reducing poverty 

We remain convinced that Governments, the Council, public sector agencies, employers, investors, 

third sector organisations and citizens can ALL make choices now that will lead to an end in 

poverty in Edinburgh.  The next five years offers an opportunity to make those choices and help 

thousands of people avoid a life in poverty in Scotland’s most affluent city. 
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We are five years on from the Edinburgh Poverty Commission setting out our calls to action for the 

city in A Just Capital. Published between two Covid lockdowns, Commission members could not have 

anticipated the long shadow of the pandemic on people’s lives, or the impact of the cost-of-living 

crisis that followed.  

While the calls to action were made to meet the challenges of poverty in 2020, members knew the 

work had to carry on and go deeper. The baton was passed to a new group of citizens with first-hand 

experience of the key issues - End Poverty Edinburgh (EPE) – to hold the city to account. Each year 

since, EPE members supported by Poverty Alliance have engaged with decision-makers and prepared 

their own commentary on the city’s progress. In Spring 2024, EPE and many of the original 

Commission members agreed to combine forces, taking a fresh look at how far Edinburgh has moved 

towards a set of 2030 targets. We have done that together: as a fully independent exercise and with 

the support of an expert secretariat offered by City of Edinburgh Council. We have met with 

grassroots organisations and public service directors, reviewed the data, and looked ahead to where 

the city needs to be.               

The picture is distinctly mixed. We cannot say things have got better city-wide. Some things have 

become tougher: not least the scale of temporary accommodation use as a raw sign of the housing 

crisis. Too many people are still going from pillar to post to access the range of services and support 

they need. Working and funding in silos makes it harder to seek and receive help when it is most 

needed. Too many voluntary organisations at the frontline of the challenge everyday are stretched 

to breaking point.  

Overall, Edinburgh is not on track to solve poverty. Poverty levels appear to have flat-lined. We are 

not seeing modest progress on child poverty as witnessed across most of Scotland. Well over 80,000 

people in the city struggling to get by. For a growing number, hardship is deeper and more enduring. 

For too many people and places, hope and trust are in short supply. For this to be the story of a 

wealthy city is neither acceptable nor inevitable.   

At the same time, it is also true that we have seen signs of positive change. Low pay has fallen 

steadily: the story of in-work poverty is strongly related to not enough hours or security of work. 

Greater dignity in Scottish social security is being experienced. Income maximisation support has 

been embedded in health and education services. Powerful collaborative work is being done at 

neighbourhood level, demonstrating what can be achieved when support is personalised, flexible 

Foreword – Five years on       

https://edinburghpovertycommission.org.uk/wp-content/uploads/2020/09/20200930_EPC_FinalReport_AJustCapital.pdf
https://www.povertyalliance.org/epe/
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and holistic. Diverse communities have shown what they can do to change the landscape for people 

in, and at risk of, poverty. Anti-stigma capability is developing in the public service workforce. Early 

but decisive steps are being taken to prevent homelessness, although against a fast-rising tide of 

need. We know that these gains are patchy and fragile. Momentum slips all too easily if collective 

will is not renewed.  

We present this report without fear or favour. That this review has taken place at all is a mark of the 

city’s commitment. Rarely has a local poverty commission’s work stayed in the forefront of minds, 

navigated changes of leadership, and maintained the participation of experts by experience. EPE has 

brought new and richer perspectives on the last five years and what now needs to happen. For 

things to improve, this needs to go further. It is to the credit of everyone who has stayed the course 

in the last five years.  

Against the odds, we have found enough determination in the city to believe that the original calls to 

action can still be achieved by 2030. Longer-term and flexible funding, true collaboration between 

sectors and new forms of accountability are required for these examples to achieve their real 

impact. This is a time for renewed commitment from those we elect at local, Scottish and UK levels, 

via investment in social housing, education, fair work, social security, equity in education, health and 

social care and a just transition. There is no sustainable route to ending poverty otherwise.   

Finally, we want to thank all EPE and Commission members, all who contributed to the review 

process and especially Chris Adams, Eleanor Cunningham, Devika Ponnambalam, and Steven Drew 

who have brought care, compassion and wise words throughout. 

 Jim McCormick & Linda Craik  

Co-chairs of the Edinburgh Poverty Commission 
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Our purpose 

In September 2020, the Edinburgh Poverty Commission published a report – A Just Capital - setting 

out the findings of our inquiry into the causes of and solutions to poverty in Scotland’s capital city.  

In that report, we made a call to action for everyone who has a stake in the city’s future – its citizens, 

its public agencies, community organisations and businesses – to work together to end poverty in 

Edinburgh by 2030. 

To mark the mid-point of that journey, the Commission has reconvened during 2025 with a mission 

to: 

• Look back at the changes seen in Edinburgh since that initial inquiry five years ago,

reviewing progress, noting the areas where our calls to action are being delivered, seeking

out evidence on what has worked well, and the challenges the city has faced, and

• Look forwards to consider the changes the city needs to see between now and the end of

this decade.  This means taking the opportunity to refresh our original calls to action so they

stay relevant and deliverable in the current context of the city, looking at new evidence and

new issues that have come to light since our original work, and to thinking about issues to

which we might, with the benefit of hindsight, have given more emphasis.

We took on this task with the intention of recognising and celebrating the efforts of organisations 

and workers across Edinburgh who are at the frontline of helping people struggling to get by in 

Scotland’s most affluent city.  While doing so, we intend for this report to: 

• Offer an honest and truthful picture of the changing nature of poverty in Edinburgh

• Provide a clear reference point and rallying call for everyone who wants to eradicate

poverty in this city

• Provide additional independent insight to the ongoing scrutiny carried out through the city’s

annual local child poverty action reports,

• Help shape critical transformation and poverty prevention programmes currently underway

within the City of Edinburgh Council and the Edinburgh Partnership, and

• Offer insight and analysis of a key issue for the city in advance of elections to take place

across Scotland in 2026 and in Edinburgh in 2027.

Our purpose and principles 

https://edinburghpovertycommission.org.uk/wp-content/uploads/2020/09/20200930_EPC_FinalReport_AJustCapital.pdf
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This 2025 inquiry has been carried out by the original Edinburgh Poverty Commission members 

working in partnership with End Poverty Edinburgh – a group of citizens established as a legacy of 

the commission’s 2020 report who seek to influence decision-making, and hold the city to account 

for its end poverty actions. 

This approach means that, even more than in our 2020 work, this report and our findings are the 

result of close collaboration between people with real lived experience of poverty in Edinburgh, and 

people with real experience of making changes and delivering projects that aim to end poverty in the 

city 

As a mark of that partnership, the review process and this final publication has been co-chaired and 

convened by Jim McCormick, Chair of the 2020 Edinburgh Poverty Commission, and Linda Craik, 

nominated representative from the End Poverty Edinburgh citizens group 

A full list of commission members who led this process is provided at the end of this report. 

 

End Poverty Edinburgh members 

https://www.povertyalliance.org/epe/
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Our principles 

As in 2020, our work is guided by the following core principles.  We believe that: 

• Poverty in Edinburgh is real, and it is damaging, but it is not inevitable, and it can be 

solved. 

• People who are struggling to get by must be supported to move out of poverty quickly, 

take control of their lives, and contribute to a city where people look after each other 

• Practical solutions to poverty can only be designed and delivered alongside people who 

experience poverty 

• Our aim should not merely be to ‘tackle’, ‘reduce’, ‘address’, or ‘mitigate the effects of’ 

poverty. Our aim should be to end poverty in Edinburgh 

• Governments, public sector bodies, employers, investors, third sector organisations and 

citizens can all make choices now that will contribute to an end in poverty in Edinburgh. 

Five years on from our original work, these principles remain true and more important than ever.  

But for many people we have met during our 2025 inquiry, they feel more difficult to believe than 

they did before. For those who have lived through and worked to help people survive the combined 

lingering effects of the Covid pandemic, a cost of living crisis, rising operating costs, and a housing 

and homelessness emergency in Edinburgh, it can be hard to have faith that poverty in this city can 

be solved, and that the tools to do so are available in a way that is practical and meaningful.  In many 

of the conversations we have had over the past 12 months we have heard frustration and in some 

cases anger at a lack of progress, and a sense of despair at a system that moves too slowly, in which 

every step forward is hard earned and accompanied, too often, by at least one step back. 

We have heard that frustration and we understand it.  We have also seen evidence of good work 

that is already happening and already lifting people out of poverty, of real changes in practice that 

live up to the intentions of our 2020 calls to action, of data and modelling that encourages optimism, 

and of real ambition to make the next five years one of accelerating delivery and progress.  

Through this report we aim to reflect all sides of these conversations, and all aspects of the evidence 

we have gathered.  We aim to present a balanced view on the changes seen in the city since our 

2020 report – both for good and for bad – and to provide a pathway, practical and deliverable, for 

the city to take over the next five years. 

  



Edinburgh Poverty Commission 2025 Calls to Action  12 
 

 

Over the past 12 months we have come together at five thematic roundtable events, at six project 

visits, at two annual End Poverty Edinburgh conferences, and numerous other discussion sessions 

across Edinburgh. We have reviewed the written evidence sent to us through our online call for 

evidence, we have scrutinised the annual poverty reports published by City of Edinburgh Council and 

NHS Lothian, and we have reviewed evidence and research published by our allies across the UK – 

including reports from the Scottish Government, the Scottish Poverty and Inequality Commission, 

the Joseph Rowntree Foundation, the Resolution Foundation, Save the Children Scotland, the 

Poverty Alliance, the End Child Poverty Coalition, Public Health Scotland, Fraser of Allander Institute, 

and others. 

From all that evidence, and all those conversations the story we have heard can be condensed into 

two, apparently contradictory statements.  On the one hand we heard that “not enough has 

changed, in fact things are getting worse.”  And at the same time, we heard that “there are 

solutions to poverty, and we can see them working”. 

“I was made to feel like I was greedy and that I was begging and felt that I was 

entitled to special treatment. The assessors who meet you don’t even look at you 

much …You don’t feel human. I was treated like I wasn’t trying hard enough.” 

Edinburgh Poverty Commission contributor 

The truth that both these statements reflect is one in which the picture of poverty has become more 

complex in the past five years.  This trend was already in place at the time of our last report but has 

accelerated and become clearer in the past five years.  This is a picture in which total poverty 

numbers are remaining unchanged, but the experience of poverty is becoming deeper and harder, 

with more people at risk of outright destitution at times.  It is a picture where the challenges faced 

by people in poverty, particularly relating to housing and health, are yet more entrenched and 

difficult to overcome. 

“It’s more than a support service…it’s a living, adaptive system that responds to people’s 

needs” 

Edinburgh Poverty Commission contributor 

What we have learned       
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The changing picture of poverty in Edinburgh 

The evidence we have gathered throughout our 2025 inquiry – the detailed findings of which are 

provided in the Data and Evidence paper published as a companion to this report – show us that the 

fundamental shape and structure of poverty in Edinburgh remain largely the same as they were 

during our initial inquiry in 2020.  Within that picture however, our analysis shows some distinct 

changes and new perspectives that the city needs to respond to over the next five years. 

Poverty rates in Edinburgh are largely unchanged since 2020 and remain far above the headline 

targets we set for 2030.  17% of people in Edinburgh were living in poverty in 2024, including 21% of 

all children (16% and 20% in 2020)i.  That represents 89,000 people in total, including 18,000 

children. Edinburgh is one of few local authorities in Scotland not to have seen a drop in child 

poverty rates after housing costs since the full rollout of the Scottish Child Paymentii.  This is most 

likely due to the higher than average cost of housing in Edinburgh, since there is some evidence to 

suggest that poverty levels before housing costs have fallen slightly in the most recent period 

covered by data. 

But the experience of poverty has become more severe and more complex for many people.  The 

proportion of people in Edinburgh who were destitute – i.e. had to go without basic essentials such 

as food, shelter, heat, light, clothing and toiletries – rose by 15% between 2019 and 2023iii.  At the 

same time, levels of persistent poverty – measuring the length of time people remain on low 

incomes – has risen in the most recent period for which data is available. 

Meeting Edinburgh’s poverty targets means lifting 36,000 people, including 8,000 children, out of 

poverty in this city by 2030. 

The city is still feeling the long-term effects of the covid pandemic and the cost of living crisis.  As 

at October 2025 food prices in the UK are 57% higher, and electricity prices 48% higher than they 

“Edinburgh has a distinctive profile of poverty that is different from other cities in Scotland…The majority 

of people living in poverty in Edinburgh are of working age, in employment, living in rental 

accommodation, with the highest rates experienced by families with children. Such families live in every 

area of the city, in every type of neighbourhood and community. The majority of people in poverty in 

Edinburgh do not live in those areas commonly considered as ‘deprived’. Very often these families will be 

affected by illness, disabilities and mental health problems brought about either as a cause or a 

consequence of the poverty they experience.” 

Edinburgh Poverty Commission, A Just Capital: Actions to End Poverty, 2020 
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were in September 2020iv, while median wages in Edinburgh have grown by only 21%v.  And the 

effects of these crises remain visible in data on benefits claimants, physical and mental wellbeing, 

and school attendance rates. 

Edinburgh’s housing crisis is even more severe than it was in 2020.  Since our 2020 report, 

Edinburgh has formally declared a housing emergency.  The number of open homeless cases in 

Edinburgh is now almost double the level it was in 2020, with a 40% increase in the time taken for a 

case to be closed.  At the same time, a 40% increase in construction costs has led to a slow down in 

the rate of new house building, alongside a reduction in Scottish Government grant funding for new 

affordable homes in 2024/25. Meeting the levels of house building set out in Edinburgh’s 2025-30 

Strategic Housing Investment Plan would need a 250% increase in investment from the Scottish 

Government and other sources. vi 

“Housing for people without permanent homes is critical… Edinburgh needs serious 

investment in new social housing for single people as well as families. This should be a 

wealthy city… yet local homelessness levels are shocking. It is so unfair and unequal.” 

Edinburgh Poverty Commission contributor 

Essential support services are under increasing pressure.  During our conversations with 

organisations operating in poorer parts of Edinburgh we heard about increasing pressures on core 

essential public services such as health services, mental health and money and welfare advice 

supports, and about increasing waiting times for help.  All these pressures are contributing to a 

system which misses opportunities to help people before a problem escalates to crisis, and increases 

the complexity of situations with which support workers have to help people. 

“Most of those on benefits also have health issues, whether mental or physical. Many would 

work more, but cannot due to the setup of the benefits system and the punitive way it 

operates. Social work is on its knees and drowning” 

Edinburgh Poverty Commission contributor 

Work alone is not always a sufficient protection against poverty. Edinburgh has made good 

progress in reducing the number of people in the city who experience low pay, but still 61% of 

people living in poverty are in a household where at least one adult is working.  15,000 people in 

Edinburgh are in work but still depend on Universal Credit to top up their incomevii. 
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“Providing a safety net … is the right thing to do but it needs to be accompanied by 

meaningful opportunities to work and contribute to society. Pay people a decent wage and 

they won't need benefits.”   Edinburgh Poverty Commission contributor 

Many of the city’s third sector organisations are in a struggle to survive. Local charities, social 

enterprises and community organisations in Edinburgh provide some of the most important and 

effective solutions to poverty. Long term structural challenges, alongside rising running costs and 

funding insecurity mean that the current operating environment has been described by several third 

sector executives as the worst time they have ever experienced for the sector in Edinburghviii. 

The experience of seeking help in Edinburgh is still, too often, difficult, frustrating and complex.  

Despite many examples of good working practices and real improvements, too many people still find 

it hard to find the support they need at the time they need it.  We heard the experiences of people 

who said the support they received had been ‘lifesaving’ when it arrived but could have avoided 

years of pain and misery if they had  found it earlier. 

“Overall, I have felt angry, stressed out, distressed, worried…I felt that little regard was made 

for my health or situation. No decency, respect or dignity was shown for much of time 

either.” 

Edinburgh Poverty Commission contributor 

Black and minority ethnic people in Edinburgh face unacceptably high rates of poverty. Poverty 

rates among Black and Asian people are more than double that of the white British population – 50% 

of mixed, black or black British people, and 43% of Asian or Asian British people in Scotland live in 

relative poverty – while rates of severe or deep poverty are almost three times as high as the white 

British populationix. 

Age, disability, caring responsibilities and parenthood all affect the risk of poverty for people who 

live in Edinburgh.  Highest poverty rates are seen among lone parents, parents of young children, 

young parents, large families, and households with a disabled family member.  In many cases 

poverty rates for these groups are twice as high as the average for the population as a whole. Even 

though poverty rates for pension age people are lower than average, the impacts of poverty among 

older people remain significant, making health conditions work, increasing loneliness, isolation and 

increasing vulnerability and stigma. 

We don’t like going [to the food bank] every week. Being honest, all my life I’ve never been 

someone to rely on somebody else. You never think when you’re younger, that when you get 

older, things are going to change. It actually feels embarrassing.x 
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Poverty is a gender issue too.  Across all these statistics women are more likely to be represented in 

high risk groups, and women led households more likely to experience issues such as low pay, in-

work poverty, caring responsibilities, and high food insecurity. 

The climate crisis is a crisis for people who live in poverty and there is no end to poverty in 

Edinburgh without actions that make the city more resilient to climate risk. Edinburgh is already 

experiencing increased risk of severe flooding from intense rainfall, rising river flows, storm damage, 

and heatwaves all of which exacerbate the experience of poverty in Edinburgh by increasing costs, 

increasing health risks, and disrupting lives. 

Solutions we know can work 

“To be transformative we need to look beyond benefits and employment…we've been surprised by 

how much trauma we're dealing with and how many people who have talked about being suicidal” 

Edinburgh Poverty Commission contributor 

The story and the statistics set out above describe a challenging picture in which not enough 

progress has yet been made to show that Edinburgh is on course to meet the targets we set it for 

2030.  Alongside this story, however, we also see evidence that brings hope and encouragement that 

there are solutions to poverty already in place in this city, that the challenge for the next five years is 

to build on them, and that there is learning and experience from elsewhere in Scotland that 

Edinburgh can benefit from. 

In fact, our evidence review shows that the city can lay claim to some of the best and most 

innovative examples of action to end poverty taking place anywhere in Scotland.  We are convinced 

that because of those actions, and because of the commitment of those organisations, poverty in 

Edinburgh today is lower than it otherwise would be, and that many thousands of lives in this city 

are better off because of them 

From our discussions with city leaders and senior officials in the public and third sectors, we see 

evidence of the seriousness with which the challenge of poverty is understood, as well as 

engagement and ambition to meet this challenge.  The task for the next five years is to make sure 

this ambition is followed with tangible actions and delivery. 

From our analysis of current activity across Edinburgh and elsewhere, we see many examples of 

solutions that we know can work, if they are deployed at the right scale and at the right pace and 

with the right resources. 
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And from the data and modelling provided by research institutes, we can see evidence of the impact 

that policy and practice can have on the level and experience of poverty across Scotland. 

“Prevention needs to go beyond a single focus. …Discussions that are poorly targeted or 

siloed in miss what people’s most urgent needs are…We don't know what's going to emerge 

in chatting with people and this has included people revealing towards the end of their 

discussion that they’ve been feeling suicidal.” 

Edinburgh Poverty Commission contributor 

In particular, we see evidence of: 

• Good practice to build on through empowering people with lived experience of poverty to 

influence and drive decision making 

• Progress in the availability of fair work in Edinburgh – the proportion of people working for 

low pay has dropped, while employability support has helped 28,000 people into work or 

learning  

• The importance of the social security system – the Scottish Child Payment is bringing 

poverty rates down in Edinburgh, while local money advice teams helped people on low 

incomes gain £100m over the past five years. 

• Good preventative action during a housing crisis – local teams helped prevent over 4,300 

people from becoming homeless over the past two years, even while investment in social 

housing remains the critical solution to poverty in the city 

• Examples of good practice and innovation in the relationship-based, person-centred 

support needed to help people find their way out of poverty 

“It’s an interesting feeling, I feel like I do something very big. I feel like I can change this world. 

This group does a very big job for all people who live here, and I hope it can make life better.” 

End Poverty Edinburgh member 

Empowering people with lived experience 

We are particularly pleased to see the progress that has been made in Edinburgh to improve the 

influence and voice of people with lived experience of poverty.  Our assessment is that the best, 

the most impactful, and the most cost effective solutions to poverty are rooted in a deep 

understanding of the lives of the people they are designed to support.  That understanding can only 

come when people with experience of poverty have a voice in the shaping of those solutions, and 

Edinburgh has some of the best examples in Scotland of this approach. 
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At the end of our 2020 inquiry, we handed the baton for continuing our work to the End Poverty 

Edinburgh Citizen’s Group.  That group has grown in strength and influence over the past five years 

and is now a firm part of the city’s end poverty infrastructure, supporting change and holding the 

city to account for its actions and decisions.  Since 2020 the group have held annual conferences, 

hosted elections hustings, made films, contributed to the design of local and national programmes, 

ran learning sessions, built relationships with city leaders, and made their voice heard at gatherings 

and meetings across Scotland – from the First Minister’s child poverty summit, to Committee 

hearings at Westminster, to Council deputations, to partnership with small local charities. 

This success is due to the determination, tenacity, and talent of its members and the team at the 

Poverty Alliance who support them.  The challenge for the next five years is for the city to help the 

group to continue its work, and to take full advantage of the resource they represent. 

Other examples of initiatives that have followed the same path in the past five years, investing the 

care and resource to hear and work with people with lived experience of poverty, and on which the 

city must continue to build include: 

• The Whole Family Equality Project established by Capital City Partnership to involve people 

from recent migrant and ethnic minority communities in design, commissioning and training for 

employability and skills programmes across Edinburgh, and 

• The Regenerative Futures Fund – a ten-year community fund that puts decision-making power 

into the hands of those who are most often excluded.  This programme, which arose in part in 

response to our 2020 report, is working to establish a £15m fund to provide long term security 

of funding for a cohort of community organisations working to improve the lives of people living 

in poverty or experiencing racism, and contribute to climate justice.  A key feature of the 

programme is that all decisions about allocation of funding are being made by its panel of 

Edinburgh citizens with lived experience of poverty or racism. 

Fair work as a route out of poverty 

In-work poverty levels are still too high in Edinburgh, but it remains true that good, secure, well paid 

work remains the best and most sustainable route out of poverty for most people.   

https://regenerativefuturesfund.org.uk/
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The latest data on flows in and out of poverty in the UK shows that 41% of people who raised their 

incomes above the poverty threshold during 2021 to 2023 did so thanks to an increase in earned 

income.  The same data also shows the importance of increasing ‘work intensity’ among people in 

low income – 16-27% of people were lifted out of poverty due to an increase in the number of 

workers in their household, or an increase in the number of people moving from part time to full 

time work.  At the same time, a fall in earnings was cited as a key factor for 39% who fell into 

poverty during the same periodxi. 

Significant progress has been made on this challenge in Edinburgh over the past five years, both in 

terms of raising pay levels for people on low incomes and helping people to move into paid work. 

 

Our 2020 report called for “Edinburgh’s employers, Trades Unions, social enterprises, and public 

sector bodies … to come together in a new collective to make Edinburgh a Living Wage City” and 

aim to at least double the number of living wage accredited employers in the city.  

This call was met by the Edinburgh Fair Work Action Group, who work with Living Wage Scotland 

and other partners to promote, celebrate, and encourage employers in Edinburgh to adopt and offer 

fair work practices.  Since 2021, the movement has helped encourage almost 400 additional 

employers to reach real Living Wage status and is on track to meet its target of 500 new 

accreditations by the end of 2026. 

Alongside this, we note that the City of Edinburgh Council responded to our calls to action to apply 

Fair Work First principles across all regulated procurement activity, and mandating the payment of a 

real living wage to all new regulated contracts.  In 2024/25, 93% of Council suppliers were paying a 

real Living Wage, up from 79% in 2019/20xii. 

These trends are resulting in real progress for workers.  In 2018/19 we saw that 15% of all workers in 

Edinburgh earned an hourly pay rate below the real Living Wage level.  By 2023/24 this had fallen to 

only 6%xiii.  While this has not been enough by itself to significantly reduce rates of in-work poverty 

in the city, it does represent a significant improvement in the period since our initial inquiry and it 

suggests that the priorities for the city over the next five years should be to maintain that progress, 

and take steps to make sure these improvements in low pay are met by improvements in the 

number and security of hours worked by people on the lowest incomes.  Towards this, we are 

https://www.edinburghguarantee.org/fair-work/edinburgh-living-wage-action-group/2
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encouraged to see the number of Edinburgh businesses who are committing to Living Hours, Living 

Pensions, and B-Corps status – all of which include at their core that commitment to stability of 

income for Edinburgh’s workers. 

Alongside this work, the city and government have responded to our calls for strong investment in 

employability support to make sure that “anyone out of work in the city can access the support 

they need to progress”.  More than 28,000 people have been helped into work or learning over 

the past five years by Edinburgh’s employability providers.  Co-ordinated by Edinburgh’s Local 

Employability Partnership, this work has included specific programmes designed to support parents 

into work, provide help with accessing childcare, and provide bespoke, person centred support for 

people with disabilities, new Scots, and people from black and minority ethnic communities. 

Analysis published in the past year demonstrates the significant impact that increasing pay and work 

intensity can have on poverty numbers in Scotland.  Modelling from the Joseph Rowntree 

Foundation (JRF) shows that an increase in the number of parents in work, and the number in full 

time work, has the potential to lift 60,000 children out of poverty across Scotland by 2030/31xiv. 

On a simple pro-rata basis, this could equate to over 4,000 children in Edinburgh alone, or half of the 

number the city needs to meet its 2030 targets. 

Edinburgh’s living wage action plan was launched in November 2021 

https://www.livingwage.org.uk/living-hours?gad_source=1&gad_campaignid=18135112722&gclid=EAIaIQobChMI5Ki0t8PMkAMV54dQBh2hYRI3EAAYASAAEgKrSvD_BwE
https://www.livingwage.org.uk/living-pension
https://www.livingwage.org.uk/living-pension
https://bcorporation.uk/b-corp-certification/
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The importance of a strong social security lifeline… 

In our 2020 report we said that “The UK’s Social Security system is a critical lifeline which supports 

almost all of us at various times in our lives and is part of a wider system of public services – like 

education, roads, and the police - that we all rely on to maintain a decent standard of living.” 

Since that time, we have seen clear evidence of the power of the social security system to lift people 

out of poverty.  Over 2021-23, data shows us that 38% of people exiting poverty did so while 

experiencing a rise in the benefits payments they were able to access.  The same data, however, also 

shows us that a drop in benefits payments was associated with 43% of people who fell into poverty 

during the same periodxv.  The challenge for the next five years must be to make sure that social 

security offers a strong foundation for people to progress, protecting people from unacceptable 

living standards, while also offering the predictability and security that prevents a fall back into 

poverty. 

The best single example of social security as a game changer for people in poverty in recent years 

has been the introduction of the Scottish Child Payment (SCP) and, more generally, the development 

of Social Security Scotland (SSS).  As the JRF and End Child Poverty Coalition note, the most recent 

years have seen a divergence in child poverty rates between Scotland and the rest of the UK - Child 

Poverty rates in Scotland dropped by 1 percentage point in the most recent year, compared to no 

change across the UK – with this diversion corresponding with the introduction of SCPxvi. 

At the same time, policies implemented by SSS through the roll out of SCP and the Adult Disability 

Payment, have been welcomed for treating people with dignity and respect, and for their 

commitment to embedding support for applicants in local communities.  

This progress is welcome, but more is needed if Scotland, and Edinburgh, are to meet its child 

poverty targets.  Towards this, we are encouraged by the work of the Minimum Income Guarantee 

Steering Group which this year published its roadmap of the steps needed to deliver a fairer and 

more equitable social security system in Scotland. 

A Minimum Income Guarantee is not a Universal Basic Income, but represents a range of policy 

reforms needed to ensure “that no one falls below an agreed income level set to allow everyone to 

live a dignified quality of life, offering financial security and unlocking opportunities for all”.  This This 

income level would be achieved through a combination of fair and accessible paid work, reform on 

costs, high-quality services and stronger social security. Each component must work together in 

harmony; if one element of it is underdelivering then the Minimum Income Guarantee will have less 

of an impact. xvii. 
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Critical steps within this pathway include the removal of the current 2-child limit on child benefits, 

increases to the Scottish Child Payment, and removals of waiting periods and other unfair penalties 

built into Universal Credit, and an increase in the overall value of benefits sufficient to meet a basic 

minimum level required to meet essential living standards. 

We know that changes like these can have a profound impact on people’s lives and directly lift 

people out of poverty. Modelling published by the JRF shows that an increase in SCP to £40 per 

week could lift 10,000 children out of poverty by 2030/31xviii.  Further modelling by the Fraser of 

Allander Institute shows that an additional increase to £55 per week, alongside other measures such 

as the removal of the 2-child limit, could reduce child poverty rates by 6 percentage points, taking 

Scotland half-way towards its child poverty targetsxix.  

…and a strong local social security infrastructure 

Changes to social security at a national level, however, will not have the full impact they need 

without the support of a strong delivery infrastructure at the local level, both across Edinburgh, and 

within its individual communities.  Put simply, people do not benefit from social security reforms if 

they do not have the support they need to access their entitlements. 

Over the past five years £100m of additional financial gains for people on low incomes have been 

secured by members of Edinburgh’s Advice Network – a partnership of money, welfare and debt 

advice providers.  These include advisors embedded in community settings such as schools, 

hospitals, GP practices, and in partnership with local foodbanks and other third sector organisations 

to make sure services are available for people in a place and at a time that meets their needsxx.   

These organisations have a critical role in helping people to access all the entitlements available to 

them through the Social Security system.  Modelling by JRF shows that full take up of entitlements 

would have a significant impact on child poverty rates.  Based on these findings, it is estimated that 

raising take up of SCP from its current 92% to 100% in Edinburgh could have the effect of lifting 

some 400 children out of poverty in the city every yearxxi. 

Alongside this work, we note the strong progress that has been made in Edinburgh to automate and 

take action to increase take up of locally administered benefits such as Free School Meals and 

Uniform Grants.  Since 2020 these actions have helped increase take up of the benefits by over 50%, 

helping support over 3,000 more families.  At the same time, the Council team have increased 

support through Scottish Welfare Fund grants by almost 10,000 people per annum since 2020, and 

delivered a pension credit uptake campaign, enabled by a data sharing agreement with the 
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Department for Work and Pensions (SWP), securing an additional £700,000 to 132 individuals in the 

city so farxxii. 

Actions to prevent homelessness  

The city’s Housing Emergency Action Plan was refreshed in 2025, with a clear focus on improving 

supply of and managing demand for housingxxiii.  Both sides of that equation are equally important to 

relieve the pressure the housing system in Edinburgh is currently under, and during our evidence 

gathering sessions we met and learned about the significant impact being delivered by the Council’s 

Homelessness Prevention team.   

The work this team is delivering aligns well to the call to action we made in 2020 for “early person-

centred advice and advocacy services to prevent homelessness, including specific support to help 

tenants stay in their home when this is a sustainable option”, and has helped prevent over 4,300 

people from becoming homeless in Edinburgh in the two years since December 2023xxiv.  

This has been achieved by: 

• Building strong partnership approaches with third sector partners, 

• Using data to help identify and reach out with an offer of support to people at risk of 

homelessness due to rent arrears or other financial distress 

• Developing wrap around support designed for individuals and with the aim of helping people 

sustain their tenancy in the social or private rented sector 

• Building pathways of support to avoid homelessness at key transition points such as leaving 

hospital or prison, and 

• Integrating family and household support and income maximisation support within the 

homelessness and housing access service to ensure that every person receives the help they 

need at the time they need it. 

Investment in social housing remains critical to solving poverty in Edinburgh 

“I have a council house and it's the first house I've actually felt settled in…it's a fantastic area 

too this is what people need” 

Edinburgh Poverty Commission contributor 

Alongside this work, we welcome other responses to our 2020 calls to action to help people access a 

decent home in Edinburgh.  The short term lets legislation we asked the city to make ‘maximum use 

of’ has led to the number of whole homes listed on AirBnB dropping by 4,000, city  plans have 

committed to 35% affordable housing contribution from new residential developments of 12 homes 
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or more in Edinburghxxv, and we welcome the protections for private renters, and focus on 

prevention of homelessness outlined in the  Scottish Government’s Housing (Scotland) Bill. 

Ultimately, however, we know that a route out of Edinburgh’s housing crisis will not happen without 

investment in new social rented homes for the city.  Towards this, we note that: 

• The city’s latest Housing Needs and Demand study sets out a need for 24-35,000 new 

affordable (social rent, mid-market rent, and low-cost ownership) homes in the Edinburgh 

by 2040,  

• The potential for 9,000 of these homes is set out in the city’s Strategic Housing Investment 

Plan 2025 – 2030, but requires £587 million of grant funding from Scottish Government over 

the five year period. 

• Meeting this plan is highly dependent on Edinburgh securing a significant increase in housing 

investment from Scottish Government or other sources, and that 

• Without this investment neither the city’s housing crisis objectives, nor its poverty targets 

are likely to be met. 

End Poverty Edinburgh in action 
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Relationship based supports providing routes out of poverty 

“We are improving lives one person at a time…we help people make a home for themselves” 

Edinburgh Poverty Commission contributor 

In our 2020 report we said that “To end poverty in the city, the pre-condition and the single biggest 

transformation Edinburgh could achieve would be to make the experience of seeking help less 

painful, more humane, and more compassionate”. 

To achieve that transformation, we also provided a set of actions for the city to deliver to make sure 

people in poverty can access the right support in the places they live and work, where trusted 

relationships can be built that help people to take control of their lives, and where a solution to an 

immediate crisis is only the first step towards helping people access all the support they need to stay 

out of poverty in the long term. 

During our 2025 inquiry we have seen that Edinburgh has many organisations which provide 

precisely this role, delivering effective support that is built around a relationship with people that 

lasts as long as it is needed. 

We heard about the approach taken at the Thistle Foundation in Craigmillar who support people 

with disabilities and long-term health conditions to lead good lives so that “a health crisis doesn’t 

need to become a life crisis”.  During our inquiry we heard about the patient approach the service 

offers, taking time to find the right thread to pull on to untangle the complex ball of issues that have 

led a client to need support.  And we heard about their partnership with Edinburgh Food Project to 

establish the Craigmillar hub, combining food support with money advice and health and wellbeing 

support, offering access to a range of help all in one trusted space in their community. 

We found similar models in the North of the city where Fresh Start told us about their approach 

which has supported 19,000 people in the period since the covid pandemic.  Again, by working in 

partnership with volunteers and organisations from a broad section of the community, Fresh Start 

offers a range of practical and social support that helps people find their way out of poverty and 

homelessness.  These include access to essential household items to help people keep their home 

with dignity, volunteer led cooking classes where participants are taught to cook healthy, nutritious 

meals on a budget, a food growing project which helps people gain confidence and learn new skills, a 

food pantry, as well as  - through the North Edinburgh Support Services collaboration with three 

other organisations -  advice, information, and one to one support on a range of housing and 

financial issues. 

https://www.thistle.org.uk/who-we-are
https://edinburghfoodproject.org/
https://www.freshstartweb.org.uk/
https://www.freshstartweb.org.uk/what-we-do/nessie
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And we have seen these approaches reflected in Edinburgh’s Whole Family Wellbeing programmes 

that aim to reduce inequalities and strengthen families before the need for crisis intervention 

occurs.  These programmes, which include whole-family support for children and young people and 

their parents or carers arose from the work of The Promise and operate in partnership with families 

in a trauma-informed manner. 

These are just a few examples of the dozens of organisations and projects across Edinburgh that are 

demonstrating the impact of support that we described in our 2020 report.  This is not necessarily a 

complex model, and it is one that Edinburgh is good at – as exemplified by the work of public sector 

examples we have seen based in GP practices, locality offices, libraries, schools, and by other third 

sector examples such Edinburgh Community Food, Community Renewal Trust, Grassmarket 

Community Project, Cyrenians, LIFT, The Ripple, Space at Broomhouse and other organisations who 

took the time to be a part of our 2020 and 2025 inquiries.   

Despite these examples, however, we find that for too many people in the city the experience of 

seeking help in Edinburgh is still too complex and disorienting. Because of that, we find that for too 

many people the help they need arrives later than it could have, leaving people in poverty for longer 

than they need to be. 

Over the next five years, our challenge to Edinburgh is to build on the examples of good practice we 

see in the third sector, and in the public sector, to make these approaches the norm, not the 

exception for how people access support in Edinburgh.  

Towards this, we are encouraged by the recent commitment of the Scottish Government, City of 

Edinburgh Council, and the Edinburgh Partnership to deliver the reforms needed to improve the 

way prevention of poverty is embedded throughout the design of public services in the city, and to 

ensure that third sector organisations have the resources they need to be an equal partner in this 

model.  And we particularly note the commitments made in Edinburgh for locally based models of 

support which build on the examples we describe abovexxvi.  There is much to do, however, and the 

next five years need to a period of acceleration and delivery against these plans. 

“In setting up five new Neighbourhood Prevention Partnerships, we can bring key services 

together under one roof and make support easier to access for local people.” 

Cllr Jane Meagher, Leader of the City of Edinburgh Council 

  

https://thepromise.scot/the-promise-scotland/
https://www.edinburghcommunityfood.org.uk/
https://www.communityrenewal.org.uk/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwj3tMmAhsyQAxVHQEEAHUevCh8QFnoECEIQAQ&url=https%3A%2F%2Fgrassmarket.org%2F&usg=AOvVaw1-0M_tJKfReTUSUQpiuoYN&opi=89978449
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwj3tMmAhsyQAxVHQEEAHUevCh8QFnoECEIQAQ&url=https%3A%2F%2Fgrassmarket.org%2F&usg=AOvVaw1-0M_tJKfReTUSUQpiuoYN&opi=89978449
https://cyrenians.scot/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwit19SUhsyQAxUIWEEAHeRPAjkQFnoECAsQAQ&url=https%3A%2F%2Fwww.lift-edinburgh.com%2F&usg=AOvVaw16RlhCpL1UiKnKAIcmQxA0&opi=89978449
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwir6Y2bhsyQAxVzYEEAHThdGfAQFnoECAwQAQ&url=https%3A%2F%2Fwww.rippleproject.co.uk%2F&usg=AOvVaw0BR-LCjpLWgL5zqqT0bu5c&opi=89978449
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiQmfCihsyQAxUjQ0EAHc_tFtcQFnoECBwQAQ&url=https%3A%2F%2Fspacescot.org%2F&usg=AOvVaw0PT31-ty2mmpWwdQlub82J&opi=89978449
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Headline targets 

In our 2020 report we challenged the city to take all the actions necessary to end poverty in 

Edinburgh during this decade.  To do that, we set four specific targets. 

To end poverty, Edinburgh should aim to be a 

city in which: 

In 2025, the latest data shows that Edinburgh is 

a city in which: 

• No one has to go without the basic 

essentials they need to eat, keep clean and 

stay warm and dry 

• Some 12,000 households experience 

destitution every yearxxvii 

• Fewer than one in ten children and fewer 

than one in ten adults are living in relative 

poverty at any given time 

• 17% of the population, including 20% of all 

children, are living in relative poverty (after 

housing costs)xxviii 

• No-one lives in persistent poverty • 14% of people have been in poverty for 3 of 

the past four yearsxxix 

• No one feels stigmatised, abandoned, or 

treated with less respect by the city as a 

result of their income or their wealth 

• (No robust data is yet available to measure 

levels of stigma across the city) 

 

In 2025, the city remains a long way from these targets, just as Scotland as a whole is a long way 

from meeting the statutory targets for child poverty set by the Scottish Government. 

Our 2025 calls to action       

“Ending poverty does not mean Edinburgh becoming a city in which no one ever loses a job or 

experiences a period of their life on low income. But it does mean Edinburgh being a city where periods 

of low income are temporary, not permanent traps, where a period of low income does not mean 

having to go without food, or warmth, or safety. And it does mean Edinburgh becoming a city where 

the number of people experiencing low income at any given time falls to a level comparable with the 

highest performing societies in Europe” 

Edinburgh Poverty Commission, A Just Capital: Actions to End Poverty, 2020 
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These are undeniably challenging targets, but they remain the right ambition for an affluent city, 

they are targets that have been or are close to being achieved in other European cities, and we 

maintain that they remain achievable in Edinburgh. 

Showing the way 

Since our last report there has been a significant advance in the amount and quality of modelling 

and research carried out to assess and analyse the path to eradicating poverty in Scotland.  Taken 

together, this analysis - carried out by the Joseph Rowntree Foundation, the Institute of Public Policy 

Research, the Scottish Poverty and Inequality Commission, the Fraser of Allander Institute and 

others -  demonstrate that there are a number of policy choices that have the potential to reduce 

child poverty toward the 10% target set by Scottish Government and, by extension, the local targets 

we set for Edinburgh. 

To take one example, in Spring 2025 the Joseph Rowntree Foundation published their ‘Meeting the 

moment’ report – a toolkit to the policy choices available to meet Scotland’s 2030 poverty reduction 

targetsxxx.  In this analysis, the report shows how a combination of policies to increase incomes from 

work and social security, particularly when targeted at families, offer the highest impact and most 

cost-effective paths out of poverty from a Scotland wide perspective.  The analysis finds that: 

• Helping more parents into work and into more hours of work would have a significant 

impact on reducing child poverty and could bring the child poverty rate down to 14% and lift 

60,000 children out of poverty by 2030/31 

• Increasing Scottish Child Payment (SCP) take-up to 100% at the current rate could reduce 

child poverty by up to 10,000 children 

• Increasing the SCP has the best poverty reduction impact per pound.  By itself an increase to 

£40 per week would itself bring child poverty rates down by 5 percentage points.  

• A further boost to SCP for households with a baby, a single parent or with a disability has 

the potential to lift around 10,000 children out of poverty by 2030/31, with significant 

improvements in the number of people experiencing severe or very deep poverty, and that 

• In combination, these policies have the potential to reduce child poverty in Scotland to 10% 

by 2030/31. 

These analyses show that the pathway to ending poverty is difficult and costly, but it is possible, and 

it does offer the potential of significant public sector cost savings over time.  In this section we set 

out our calls to action for the city, and for governments, to deliver over the next five years to 

translate this possibility into real change at the local level in Edinburgh. 
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Measuring progress 

We cannot deliver actions to end poverty without the data we need to know what is working. 

Over the past five years there have been improvements in the availability of data on poverty in 

Scotland, with more analysis on deep and severe poverty, and more availability of data on flows in 

and out of poverty. 

This is useful, but it remains the fact that there are still no robust official statistics available to 

estimate the headline poverty (after housing costs) metrics for local authorities in Scotland.  The 

data provided in our analysis, and in the annual reports published by the City of Edinburgh Council 

and NHS Lothian, provide a best estimate of local poverty rates based on a combination of: 

• Official data published at the Scotland level based on a UK wide DWP analysis, which 

provide no sub-Scotland analysis 

• Modelled estimates of local child poverty (after housing costs) commissioned by the End 

Child Poverty Coalition (a campaign group of over 130 UK wide organisations), and 

• Modelled estimates of local child poverty also published by DWP which uses a different 

definition and methodology to the headline measures used by Scottish Government. 

Even within these datasets there are significant questions over data reliability and robustness.  As 

the JRF point out in their Poverty in Scotland 2025 report, survey sample sizes used to estimate the 

headline Scotland wide datasets have dropped by 37% compared to the pre-pandemic periodxxxi.  

This makes it challenging to conduct robust analysis over time, particularly on specific priority sub 

groups of the population. 

At the same time, there are as yet no standard approaches to measure or track changes in poverty 

related stigma in Scotland, and few examples of good practice or toolkits to use for comprehensive 

evaluation of the policy programmes needed to address poverty at the local level. 

As our initial 2025 Call to Action, then, to end poverty in Edinburgh we need: 

• Better official data on poverty in local areas that provides clear trend analysis on the 

number of people and children who live in poverty in Edinburgh and its geographies  

• National and local measures for poverty related stigma.  While most datasets focus on the 

income aspects of poverty, throughout our work we have highlighted the importance of 

understanding the experience of poverty, and the degree to which cultural determinants 

such as stigma and shame prevent policies from having the effects they are designed for.  
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More work is needed to provide an evidence base on which to assess progress on this 

measure. 

• An Edinburgh wide approach to evaluating impact of poverty programmes, building the 

evidence base for what works best to reduce and prevent poverty.  While there are many 

examples of good evaluations of individual poverty reduction or prevention projects, there is 

a gap in the knowledge base of how to go about evaluating a comprehensive programme of 

poverty interventions – i.e. assessing the combined impact of actions to improve work, 

income security, housing, health and others.  Good guidance and toolkits on this kind of 

evaluation are critical to ensuring that public resources are targeted towards policies that 

are cost effective, that work, and which combine well as part of a wider strategic 

programme. 

Alongside these calls, we also recognise that the data currently used to assess trends in poverty 

across Scotland is slow to change, and often backwards looking.  The most recent data available as of 

October 2025, for instance, covers the period to March 2024 – a time lag of 18 months that will be 2 

years by the time the next data set is published.  This is compounded by the fact that in order to 

maintain data reliability, a three-year rolling average is typically used for these analyses.  That means 

that when we refer to data up to 2024, that dataset includes events that occurred as early as 2021 – 

more than four years ago at the time of writing. 

Much of this is technical and largely unavoidable, but to help with the task of assessing change in 

Edinburgh, we want to use the opportunity of this report to offer guidance on associated metrics, 

which are already in use by local partners, that will provide useful signs of measurable progress in 

the next five years. 

Even if the available headline data does not provide a clear enough signal of change in poverty rates, 

we will be confident that progress is being made if by 2030 we can see: 

• A sustained reduction in the number of people being assessed as homeless 

• A sustained reduction in the number of people in temporary accommodation, and where no 

one is left without suitable accommodation 

• A reduction in the proportion of people in work but relying on Universal Credit 

• An increase in Scottish Child Payment take-up rates to at least the Scotland wide average 

• A drop in the proportion of people citing poor mental health as a barrier to employment 

• A sustained reduction in the poverty related attainment gap in Edinburgh 

• A sustained reduction in low school attendance rates 
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Actions to end poverty 

 

In our 2020 report we found that a pathway to ending poverty in Edinburgh required the delivery of 

six calls to action, all underpinned by a city-wide shift change in culture and practice. 

 

“This report is a call to action to all in the city. Our work tells us that the path to ending poverty in 

Edinburgh starts with a determination to open our eyes collectively to injustice in this city and a 

commitment to change. This means a change in the relationships employers have with their workers, a 

change in the relationship between the Scottish Government and Scotland’s capital city, a change in the 

relationship between public agencies and the citizens they serve, a change in the relationship between 

public bodies and the third sector organisations they rely on, and a change in the relationships we all 

have within our communities, and across the city.” 

Edinburgh Poverty Commission, A Just Capital, 2020 
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We found that ending poverty in Edinburgh meant delivering actions to make sure that everyone in 

this city can expect: 

• Fair work that provides dignity and security 

• A decent home we can afford to live in 

• Income security that offers a real lifeline 

• Opportunities that drive justice and boost prospects 

• Connections in a city that belongs to us 

• Equality in our health and wellbeing. 

We also found that the delivery and success of these actions was dependent on, and enabled by, 

action to make sure everyone in Edinburgh can access the right support in the places we live and 

work. 

Our 2025 inquiry work reaffirms that these are still the right calls to action for this city.  Indeed, we 

recognise that they align with and are supported by the calls for action published and presented 

over the past five years by allies such as the Poverty Alliance, Joseph Rowntree Foundation, Save the 

Children Scotland, the Resolution Foundation, and many others. 

Our key finding of this inquiry is that there has been some, but not enough, progress to meeting our 

calls to action in the past five years, and that the next five years need to be a period of accelerated 

delivery and demonstration of impact.  

We remain clear that while our focus is on Edinburgh, many of the tools needed to fully deliver these 

actions lie in the hands of the UK and Scottish Governments.  And we are aware that the 

responsibility for delivering these actions locally does not lie solely in the hands of any one body or 

partnership.  Ending poverty in Edinburgh is and needs to be a critical mission for everyone who has 

a stake in this city’s success, both today and in the future.  That means the City of Edinburgh Council, 

and the Edinburgh Partnership have critical role to play.  But so do Edinburgh’s employers, investors, 

third sector organisations, community groups, faith groups, and citizens. 

“Whether we care to admit it or not, we have been doing the same thing for over 30 years and it's 

not working. We need to rethink how we do things” 

Edinburgh Poverty Commission contributor 
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The right support in the places we live and work 

At the heart of our pathway to ending poverty is a shift in culture, ways of working, and 

development of the city to make sure that people who are struggling to get by can access the 

support they need in the ways and the places that work for them.  This means: 

• Ensuring people in all parts of the city have local, safe, welcoming community spaces where 

they can connect with others, access the right support for them and make progress at the 

right pace 

• Giving staff at the frontline permission, skills, and capacity to make meaningful connections 

and develop relationships with people, removing over-reliance on procedural, risk-averse 

and rule bound approaches 

• Empowering staff from a range of services with different skills to work together to support 

people with all the issues that are relevant to them, removing the need to negotiate 

numerous and complex referral systems 

• Ensuring support enables people to take control of their lives. Addressing immediate needs 

is only the first step to moving on. Holistic support must also be about helping people and 

communities to develop their strengths and skills and work towards goals for a better life. 

This is the model we prescribed in 2020, and it remains the right model today.  We are encouraged 

by the examples we have seen of this approach being delivered in practice in Edinburgh.  And we are 

encouraged by the city’s plans for Neighbourhood Prevention Partnerships – built around small 

teams, drawing staff from statutory and third sectors, operating at a local level to connect, assess 

and respond to people’s needs - to be developed in areas of need across Edinburghxxxii. 

Over the next five years, our call is for the city to deliver on those plans and ensure that they meet 

the principles and vision we describe.  We know, however, that this work does not live in a vacuum 

and does not only involve the reform of public sector services.  In order to succeed, these plans will 

need strong third sector organisations that are resilient enough to play its role as an equal partner, 

and a workforce with the skills, capacity and understanding they need to deliver a different kind of 

service.   

“Councils cannot deliver transformation alone…it is essential that the Scottish Government 

and Community Planning and third-sector partners support the transformation of local 

services through more effective collaboration.” 

Accounts Commission 
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2025 Calls to Action - to deliver the right support in the places people live and work, Edinburgh 

needs action to: 

• Make decisions about solutions to poverty with and alongside people with lived 

experience of poverty 

• Deliver its plans for five Neighbourhood Prevention Partnerships and make the examples 

of good practice we see - of person centred, community led support that helps people 

escape from and prevent poverty - the standard that everyone across the city can expect. 

• Use the learning from this approach to help all public services adopt ways of working that 

are more effectively focused on the prevention of poverty  

• Provide stable, fair funding for the third sector organisations on which the city’s 

communities depend, and 

• Raise the capacity of workers and employers to understand and respond to the needs of 

people living with poverty, particularly those from marginalised communities. 

Fair work 

Work should be the best route out of poverty, but even in Edinburgh where the proportion of 

people on low pay is falling and unemployment is low, in-work poverty is still the reality for far too 

many people. 

Over the next five years, we need to see employers from all sectors in Edinburgh continue to pay 

good wages, but also to deliver more progress on the broader dimensions of fair work – on security 

and predictability of hours and earnings, on opportunities to progress in work, on respect and 

dignity. 

And we need to see continued progress to help people overcome barriers to employment and 

progress in the workplace.   During this inquiry we heard about the increase in mental health as a 

barrier to work, and the challenges faced by people working in the gig economy both in earning a 

decent income, and in finding ways to progress. 

We also heard evidence of the challenges faced by migrants and asylum seekers in Edinburgh who 

are either not able to work, only able to work in restricted ‘shortage’ occupations or have difficulty 

having their experiences and skills recognised by employers.  We see the challenges these issues 

bring as important not only for the individuals involved, but also for the cohesion of a wider 

community.  For Edinburgh to be a fair city, everyone who lives here needs to be able to make a 

contribution to the city’s success and see that contribution recognised. 
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Edinburgh has delivered good progress in the past five years, but the evidence we have seen shows 

that poverty numbers will only fall if we can succeed in helping more people, particularly parents, 

people with disabilities, and people from marginalised communities to access good jobs. 

Our 2025 calls to action: To deliver fair work that provides dignity and security, Edinburgh needs 

action to: 

• Encourage and support all employers to offer a real Living Wage, predictable hours and 

earnings, and a workplace where people feel rewarded and respected 

• Use the levers of all its public agencies and anchor institutions to encourage and 

incentivise fair work through their employment practices and procurement processes 

• See the UK Government deliver on its promise to end exploitative zero hours contracts 

and strengthen employment rights 

• Lift the ban on work for people seeking asylum in the UK, and 

• Secure a sustained increase of investment in the employability and skills support needed 

to help people stay in and return to work – with a particular focus on supporting parents 

into more work, people with disabilities, a long term health condition, and people from black 

and minority ethnic backgrounds 

A decent home 

In our 2020 report we said that “There is no pathway to ending poverty in Edinburgh without 

resolving the city’s housing crisis.”  That is more true now than ever. 

Neither Edinburgh nor the Scottish Government will meet their poverty reduction targets by 2030 

without significant additional investment in new social rented homes, at least to meet the funding 

gap needed to deliver the city’s strategic housing investment plans.  While the city should seek 

innovative and alternative sources for funding, we do not see a pathway to securing this investment 

that does not include substantial additional commitments from the Scottish Government. 

We note the work that has gone into development of the city’s Housing Emergency Action Plan, and 

its actions to prevent homelessness, and maximise the available supply of housing in the city.  The 

focus for the coming years again, needs to be one of delivery and acceleration of actions agreed in 

that plan. 

Alongside these, we also see a need for action to help people on low incomes manage and mitigate 

the risks of climate change – including damage to homes and communities from extreme storms and 

https://scottishlivingwage.org/
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flooding, and extremes of heat and cold – which disrupt lives and impose unaffordable costs on 

people who are least able to bear them. 

Our 2025 Calls to action: To deliver decent homes that people can afford to live in, Edinburgh 

needs action to: 

• Secure the additional investment, from the Scottish Government and independent 

sources, it needs to deliver at least its planned pipeline of new homes over the next five 

years.   

• Deliver early intervention action to prevent homelessness and help people maintain their 

tenancies 

• Deliver the city’s Housing Emergency Action Plan, and its actions to maximise supply of 

housing in Edinburgh 

• Make sure social and private rented homes are well maintained, safe, and affordable to 

heat 

• Prepare for and make best use of opportunities to introduce rent control areas in 

Edinburgh 

• Adapt homes and local places to reduce the risks of climate change for people in poverty, 

so that these risks do not place additional costs on people without the resources to respond 

Income Security 

The introduction of the Scottish Child Payment and the local actions taken by money and welfare 

advice providers across Edinburgh have demonstrated the significant power of the social security 

system to reduce poverty.  But we know that levels of benefits payments do not yet provide the 

secure foundation that people need to escape from poverty, and that: 

• Over 75% of people with a disability say that income through social security or work did not 

meet their needsxxxiii, while three quarters of Trussell foodbank users in Scotland come from 

households containing a disabled personxxxiv 

• Current benefits levels for Edinburgh’s carers are falling well short of the level needed to 

keep people out of poverty.  28% of all unpaid carers in Scotland live in povertyxxxv 

• The 2 Child Limit is a significant driver of child poverty, disproportionately affecting lone 

parents, families with a disabled household member, and black and other minority ethnic 

households. 
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At the same time, we know that not everyone who is struggling to get by in Edinburgh is taking up 

their full entitlement of social security support. While take up of the Scottish Child Payment in 

Edinburgh has increased significantly in the last year, and local action to reach out and encourage 

take up have been effective, we know that across the UK an estimated £16.6bn of four main welfare 

benefits (Universal Credit, Pension Credit, Child Benefit, and Carers Allowance) remain unclaimed in 

2025xxxvi.  No official data is available on take up rates at a local level but, using a simple population-

based approach to making an estimate, this could equate to over £100m of unclaimed benefits from 

these sources for people in Edinburgh every year. 

Our 2025 Calls to action: For income security that provides a real lifeline, Edinburgh needs action 

to: 

• Provide the secure, sustainable funding needed for Edinburgh’s money and welfare advice

providers to deliver high quality support to maximise take up of entitlements, manage debt

and boost family prospects

• Provide a social security system designed around a minimum income guarantee that

allows everyone to live a dignified quality of life, offering financial security and unlocking

opportunities, including commitment to:

o Remove the 2-child limit that restricts support through Universal Credit and Tax

Credits to the first two children in a family

o Increase the Scottish Child Payment at levels above the level of inflation every

year to 2030

o Ensure disability benefits reflect the true additional costs of being disabled, and

provide a supporting pathway back to work for people recovering from a health

crisis

o Widen eligibility for and significantly boost the value of the Carers Support

Payment for unpaid carers.

Opportunities 

In our 2020 report we said that “Education in Edinburgh is more polarised than anywhere else in 

Scotland” and that “Despite the significant efforts evident to close the attainment gap, Edinburgh is 

making slower progress than many other areas in Scotland.” 

We are pleased to note the improvements that have been recorded in Edinburgh since we made 

that statement. The gap in literacy, numeracy, and attainment of qualifications between those who 

live in the most deprived and the most affluent areas of the city has closed in the past five years.  

https://www.gov.scot/publications/minimum-income-guarantee-roadmap-dignity/pages/1/
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Most importantly, there is good evidence to show that this has been driven by an increase in 

achievement among pupils from the city’s most deprived communities.   

Alongside this, the experience of the last five years shows that young people who experienced the 

disruption of Covid require greater levels of support to successfully transition from education to 

working life. We know that failure to swiftly tackle high or rising youth unemployment leads to 

longer term issues and poorer life chances and we recognise a need for more support to ensure all 

young people can access the opportunities they need for successful transition from education to 

employment.  

We have heard, again, about the barriers families, particularly mothers, face in balancing the need to 

earn with the need to care for children -  and, along with allies such as New Economics Foundation, 

with support from Oxfam Scotland and the Joseph Rowntree Foundation, we are persuaded by the 

campaign work of Pregnant Then Screwed and their calls for a Scottish Childcare Guarantee. 

And we have heard about the challenges that people for whom English is a second language face in 

accessing the translation, language and other supports they need to build their future.  

Our 2025 Calls to action: To provide opportunities that drive justice and boost prospects, 

Edinburgh needs action to: 

• Strengthen the support available to help young people progress, particularly care 

experienced young people and those who need mental health support 

• Continue progress to close the poverty related attainment gap, and to reduce the number 

of pupils with low school attendance rates. 

• Deliver a Scottish Childcare Guarantee which make childcare affordable and accessible for 

everyone who needs it – with expansion of funded hours from 9 months old, so more 

parents can get back to work or learning more easily – and a cap on the proportion of 

income families pay on childcare costs. 

• Improve the availability of and access to English for Speakers of Other Languages (ESOL) 

courses, translation and interpretation services needed to help people progress in work 

and learning. 

Connections 

An Edinburgh without poverty would be one in which a lack of income does not mean people feel 

they do not belong in parts of the city, where people feel a connection to a local area that meets 

https://pregnantthenscrewed.com/scotlands-childcare-guarantee/
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their needs, where people can afford to get around the city for work, for leisure or to access 

services, and where people can afford and are able to enjoy a decent digital standard of living. 

The importance of the places people live in and move around across Edinburgh has been 

emphasised as a critical part of the experience of poverty in both our inquiry processes.  People talk 

about the pride they have in their local areas, but also the frustrations they have when those areas 

don’t feel well enough cared for, or where basic essential services are not available.  One contributor 

to this inquiry asked us “how can we expect people to get on and look after themselves, when the 

whole place they live is telling them they are not worth it”.  Others told us about how difficult it is to 

find fresh fruit in their local area, where local shops are closed down, or expensive, and 

supermarkets are a long walk away, or about the number of bus journeys it takes to reach a medical 

appointment. 

We welcome the commitments the city has made in the period since our first report to embed 

principles of 20-minute neighbourhoods and walkable communities in Edinburgh’s City Plan, and the 

work done to improve access to the internet and digital devices.  And we welcome the introduction 

of free bus travel for under 22s, and the continued funding of schemes for people over 60.  But there 

is more to do over the next five years and beyond. 

Our 2025 Calls to action: To ensure people in poverty have connections in a city they belong to, 

Edinburgh needs action to: 

• Ensure that the planning, design, and maintenance of housing, public spaces, and services 

addresses the need for quality spaces, leisure and public services in the places where 

people live 

• Expand concessionary travel to under 25s, unpaid carers and people on low-income and 

disability benefits 

• Listen to the voice of low-income passengers in the city, and ensure routes and timetables 

adapt to enable people from all communities to participate in the life of the city 

• Deliver a minimum digital standard of living including accessible internet, adequate 

equipment, and the skills, knowledge and support people need to thrive in a digital world 

Health and Wellbeing 

“People living in poverty find it harder to live healthy lives, harder to access NHS services, live with 

greater illness and die earlier than the rest of the population” Kings Fund, 2024xxxvii 

https://www.goodthingsfoundation.org/policy-and-research/research-and-evidence/research-2024/minimum-digital-living-standard.html
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Our work during this inquiry has reaffirmed the previous evidence we gathered on the links between 

poverty and poor health and wellbeing in Edinburgh.  We know that life expectancy rates still vary 

widely between the poorest and most affluent areas of the city – a boy born in the 20% most 

deprived areas of Edinburgh today can expect to die 12 years earlier than a boy born in any of the 

20% least deprived areas.  And we have seen again that people who live in poverty have higher rates 

of diabetes, cancer, heart disease, and tooth decay.  We see also that people in poverty have poorer 

health outcomes than those who have higher incomes – people who live in poverty, for instance, are 

less likely to experience dementia than people in higher income groups, but they are more likely to 

die from dementia if they do develop it. 

The causes of these inequalities are complex, but can be considered as a combination of: 

• Social and environmental factors – some of the most important building blocks of good 

health and wellbeing rest on a good job (particularly one that is flexible to a person’s needs 

or disabilities), a good home, a safe place, a good education, a sense of community, and 

good local amenities in which to exercise, buy healthy food, and enjoy green spaces.   

• Behavioural factors – poverty makes it more difficult to live a healthy lifestyle. A third of 

people in poverty in Scotland struggle to afford to feed their families properly every week, 

while the financial, mental health and other pressures of poverty raise the likelihood poor 

health behaviours such as smoking, gambling, and harmful drug and alcohol consumption. 

• Difficulties or delays in accessing health care – poverty makes it more difficult to access 

healthcare when people need it, due to the cost or time associated with travelling to 

appointments, or due to challenges in balancing work, care or other responsibilities with 

making an appointment for healthcare.   As a result, people in poverty have higher levels of 

unmet or unidentified health needs, are less likely to find help at the early stages of a health 

condition, and are more likely to have difficulty returning to work after a health crisis. 

During this inquiry we have seen excellent examples of local responses to these challenges.  We 

have seen GP practices that provide access to wide ranging supports that help people through all 

aspects of a healthy life – providing financial, mental health, and other social supports all in one 

place – and we have seen local organisations working to help people build their lives again following 

a long-term health crisis.  It is the challenge of the next five years to take the steps needed to make 

these supports available in all areas of the city, and to make Edinburgh a city built on healthy 

communities. 
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Our 2025 Calls to action: To help people in poverty enjoy equality in their health and wellbeing, 

Edinburgh needs action to: 

• Make sure people in poverty have the access they need to life essentials like healthcare, 

transport, and learning, so that waiting for these services do not become barriers to 

people’s progress in life. 

• Ensure people in poverty in Edinburgh have access to affordable, healthy food, green 

spaces, and safe community facilities in the places they live and work 

• Help GPs and other health facilities in all areas of Edinburgh to act as hubs for wider 

preventative support as seen in the best practice examples we have seen in this city 

• Support employers provide the flexibility needed to allow people with long term health 

conditions to stay in or return to work, and 

• Reduce exposure, particularly for young people, to advertising and sales of health harming 

products and behaviours including tobacco, vaping, alcohol, gambling, and foods high in 

fat, sugar and salt. 

End Poverty Edinburgh in Conference  
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During the past 12 months, leaders and workers in organisations across the city have come together 

with individuals with experience of poverty to take part in our round table discussions and project 

visits or have given their views in our online call for evidence.  We are grateful to all of you for your 

time and for sharing your expertise, experience and knowledge with us.   

In closing this report, we want to give a big thank you for allowing us to describe the experience of 

poverty in Edinburgh in 2025, and to form our calls for action based on what we’ve heard and 

learned from you. Whatever improvements are made in Edinburgh as a response to this report and 

its predecessor, they will happen because of you and the clarity with which you have articulated 

the changes you need to see.  

We want to offer our thanks to the City of Edinburgh Council, and the Edinburgh Partnership for re-

convening the Commission for this ‘mid term review’.  We want to thank them for the resources and 

support that have made this work possible, and for their openness, honesty, and willingness to 

engage positively with the challenging questions this Commission has posed. 

Organisations which contributed to this review included:

Community Link Worker 
Network 
Capital City Partnership 
CHAI (Community Health 
and Advice Initiative) 
Changeworks 
Children First 
Citizen's Advice Edinburgh 
Community Link Worker 
Network 
Community One Stop Shop 
Community Renewal Trust 
DWP External Relations 
Leader 
Edinburgh Communities 
Climate Action Network  
Edinburgh Community Food 
Edinburgh Food Project 
Edinburgh Health and Social 
Care Partnership 
Edinburgh Leisure 

Edinburgh School Uniform 
Bank 
Edinburgh Tenants 
Federation 
Edinburgh University   
Edinburgh University 
Students' Association 
End Poverty Edinburgh 
Fair Advice 
Fresh Start 
Home Energy Scotland 
Home-Start Edinburgh 
Intercultural Youth Scotland 
LINKNet Mentoring Limited 
Multi-cultural Family Base 
Living Rent 
Mwamba 
Napier University 
NHS Lothian 
NKS (Networking Key 
Services) 

Passion4Fusion 
Project Esperanza 
Saheliya 
Salvesen Mindroom Centre 
Score Scotland 
Scottish Government 
Scottish Climate Intelligence 
Service 
Social Security Scotland 
The Action Group 
The Data Kirk 
The Edinburgh Advice 
Partnership  
The Grassmarket Project 
The Welcoming  
Thistle Foundation 
Verture 
VOCAL 
Volunteer Edinburgh  

 

A big thank you         
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This inquiry has been led and conducted as a collaboration between members of the 2020 Edinburgh 

Poverty Commission, and members of the End Poverty Edinburgh Citizen’s group. 

• Jim McCormick (co-chair)  CEO at the Robertson Trust 

• Linda Craik (co-chair)  End Poverty Edinburgh member 

• Betty Stone    Edinburgh Tenants Federation  

• Caroline Cawley   End Poverty Edinburgh member 

• Celia Tennant    Chief Executive of Inspiring Scotland  

• Craig Sanderson   Former Chief Executive of Link Housing Association 

• Darren Cafferkey  End Poverty Edinburgh member 

• Diana Noel-Paton   Former Chief Executive of the Thistle Foundation 

• Fred Hessler      End Poverty Edinburgh member 

• Isename Agbomawena  End Poverty Edinburgh member 

• Kirsty Bell   End Poverty Edinburgh member 

• Kirsty Kennedy   End Poverty Edinburgh member 

• Olena Bovdyr   End Poverty Edinburgh member 

• Sandy MacDonald   Head of Impact, Scottish National Investment Bank 

• Stephen Kelly    Head of Education, City of Edinburgh Council 

• Stuart Kellier   End Poverty Edinburgh member 

• Uchechi Leonard  End Poverty Edinburgh member 

• Zoe Ferguson    Head of Insight and Impact at the Robertson Trust 

The work of the commission has been supported by Chris Adams, Eleanor Cunningham, and Devika 

Ponnambalam of City of Edinburgh Council, and by Steven Drew of the Poverty Alliance.  

Meet the Commissioners        
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Summary of our 2025 calls to action     
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2025 Calls to Action - to deliver the right support in the places people live and work, Edinburgh needs 

action to: 

• Make decisions about solutions to poverty with and alongside people with lived experience of 

poverty 

• Deliver its plans for five Neighbourhood Prevention Partnerships and make the examples of good 

practice we see - of person centred, community led support that helps people escape from and 

prevent poverty - the standard that everyone across the city can expect 

• Use the learning from this approach to help all public services adopt ways of working that are 

more effectively focused on the prevention of poverty  

• Provide stable, fair funding for the third sector organisations on which the city’s communities 

depend, and 

• Raise the capacity of workers and employers to understand and respond to the needs of people 

living with poverty, particularly those from marginalised communities. 

Our 2025 calls to action: To deliver fair work that provides dignity and security, Edinburgh needs action 

to: 

• Encourage and support all employers to offer a real Living Wage, predictable hours and earnings, 

and a workplace where people feel rewarded and respected 

• Use the levers of all its public agencies and anchor institutions to encourage and incentivise fair 

work through their employment practices and procurement processes 

• See the UK Government deliver on its promise to end exploitative zero hours contracts and 

strengthen employment rights 

• Lift the ban on work for people seeking asylum in the UK, and 

• Secure a sustained increase of investment in the employability and skills support needed to help 

people stay in and return to work – with a particular focus on supporting parents into more work, 

people with disabilities/poor health, people from black and minority ethnic backgrounds 

Our 2025 Calls to action: To deliver decent homes that people can afford to live in, Edinburgh needs 

action to: 

• Secure the additional investment, from the Scottish Government and independent sources, it 

needs to deliver at least its planned pipeline of new homes over the next five years.   

• Deliver early intervention action to prevent homelessness and help people maintain their 

tenancies 

• Deliver the city’s Housing Emergency Action Plan, and its actions to maximise supply of housing 

in Edinburgh 

• Make sure social and private rented homes are well maintained, safe, and affordable to heat 
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• Prepare for and make best use of opportunities to introduce rent control areas in Edinburgh 

• Adapt homes and local areas to reduce the risks of climate change for people in poverty, so that 

these risks do not place additional costs on people without the resources to respond 

Our 2025 Calls to action: For income security that provides a real lifeline, Edinburgh needs action to: 

• Provide the secure, sustainable funding needed for Edinburgh’s money and welfare advice 

providers to deliver high quality support to maximise take up of entitlements, manage debt and 

boost family prospects 

• Provide a social security system designed around a minimum income guarantee that allows 

everyone to live a dignified quality of life, offering financial security and unlocking opportunities, 

including commitment to: 

o Remove the 2-child limit that restricts support through Universal Credit and Tax Credits 

to the first two children in a family 

o Increase the Scottish Child Payment at levels above the level of inflation every year to 

2030 

o Ensure disability benefits reflect the true additional costs of being disabled, and provide a 

supportive pathway back to work for people recovering from a health crisis 

o Widen eligibility for and significantly boost the value of the Carers Support Payment for 

unpaid carers. 

Our 2025 Calls to action: To provide opportunities that drive justice and boost prospects, Edinburgh 

needs action to: 

• Strengthen the support available to help young people progress, particularly care experienced 

young people and those who need mental health support 

• Continue progress to close the poverty related attainment gap, and to reduce the number of 

pupils with low school attendance rates. 

• Deliver a Scottish Childcare Guarantee which make childcare affordable and accessible for 

everyone who needs it – with expansion of funded hours from 9 months old, so more parents can 

get back to work or learning more easily – and a cap on the proportion of income families pay on 

childcare costs. 

• Improve the availability of and access to ESOL courses, translation and interpretation services 

needed to help people progress in work and learning. 
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Our 2025 Calls to action: To ensure people in poverty have connections in a city they belong to, 

Edinburgh needs action to: 

• Ensure that the planning, design, and maintenance of housing, public spaces, and services 

addresses the need for quality spaces, leisure and public services in the places where people live 

• Expand concessionary travel to under 25s, unpaid carers and people on low-income and disability 

benefits 

• Listen to the voice of low-income passengers in the city, and ensure routes and timetables adapt 

to enable people from all communities to participate in the life of the city 

• Deliver a minimum digital standard of living including accessible internet, adequate equipment, 

and the skills, knowledge and support people need to thrive in a digital world 

Our 2025 Calls to action: To help people in poverty enjoy equality in their health and wellbeing, 

Edinburgh needs action to: 

• Make sure people in poverty have the access they need to life essentials like healthcare, 

transport, and learning, so that waiting for these services do not become barriers to people’s 

progress in life. 

• Ensure people in poverty in Edinburgh have access to affordable, healthy food, green spaces, and 

safe community facilities in the places they live and work 

• Help GPs and other health facilities in all areas of Edinburgh to act as hubs for wider preventative 

support as seen in the best practice examples we have seen in this city 

• Support employers provide the flexibility needed to allow people with long term conditions to 

stay in or return to work, and 

• Reduce exposure, particularly for young people, to advertising and sales of health harming 

products and behaviours including tobacco, vaping, alcohol, gambling, and foods high in fat, 

sugar and salt. 
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Contact us 

Edinburgh Poverty Commission  

c/o Policy & Insight |The City of Edinburgh Council |Business Centre 2.1 | 

4 East Market Street | Edinburgh | EH8 8BG 

edinburghpovertycommission@edinburgh.gov.uk 

www.edinburghpovertycommission.org.uk 

mailto:edinburghpovertycommission@edinburgh.gov.uk
http://www.edinburghpovertycommission.org.uk/
http://www.edinburghpovertycommission.org.uk/
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COMMUNITY BOARD 

11 December 2025 

Community Team and Communications update 

Description of paper  
1. This paper is a regular update on the activity of the Community Team since the last

routine Board meeting on 11 September 2025.

Action requested/Recommendation 
2. This paper is for information.

Background and context 
3. The Community Team is a small group of staff who hold community-related roles in

the Department for Social Responsibility and Sustainability (SRS) and
Communications and Marketing (CaM). Team members are line-managed and their
roles and operational budgets financed by their respective departments; most also
work on areas other than community. The Community Team help to deliver the
Community Plan, including several commitments where they have full responsibility.

4. Members of the Community Team who are members of the Community Board are
Gemma Gourlay, Lynn McMath, Stuart Tooley and Sarah Anderson. Sarah
Matthews from the Team is the Board’s secretary. SRS Head of Communications
Sarah Ford-Hutchinson is also a member.

5. The Community Team provide a short regular update to each Board meeting. It was
agreed in September 2025 that, for the Community Plan 2025-30's implementation
plan, updates would be given every six months on the ’s RAG (Red, Amber, Green)
status of deliverables. The next update will be given in early spring 2026. For
Community Plan 2020-25, RAGG (Red, Amber, Green, Gold) updates have been
provided at each Board meeting and this paper contains the final such update.

Discussion 

6. Petra Renman, Community Engagement Projects Coordinator, left the Community
Team in early September 2025; Sarah Matthews joined the Team as her successor
from Edinburgh BioQuarter in October 2025. Stuart Tooley, Head of Public Affairs,
is currently on Shared Parental Leave, returning January 2026.
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7. Round 17 of the Community Grant Scheme saw a record number of applications at
119. This included an impressive geographic spread across the Edinburgh City
Region with 73 from Edinburgh;11 from the Scottish Borders; 11 from East Lothian;
7 from Fife; 7 from West Lothian; 7 from Midlothian and 3 out of region. The
Community Grant Panel met on 26 November agreeing to fund £52,664 to 12
organisations.

8. To date, for financial year 2025/2026, 7 microgrants have been awarded with
£3,748 disbursed. Organisations awarded funding include The Pars Foundation,
Craigmillar Literacy Trust and Coldingham Community Council.  An additional
£1,906 was added to the microgrant budget for 2025/26 thanks to a donation from
the University’s travel supplier, Diversity Travel, as part of their community benefit
commitment.

9. Round 18 of the Community Grant Scheme will open on the 23rd of March 2026 and
will have a health and wellbeing theme as part of Edinburgh Medical School 300
anniversary celebrations. An additional £35,000 will be made available with £30,000
going directly to grants and up to £5,000 for engagement, promotion and events.

10. The University’s third Community Plan launched on schedule on 8 October 2025.
Execution of communications and engagement activity around the launch is now
well underway. An evaluation of activity to date is covered in a separate agenda
item.

11. The Gaelic Plan Working Group meets quarterly to oversee the implementation of
the University’s Gaelic Plan. In November, the University hosted a “Gaelic
Weekend” celebrating Gaelic in sport in collaboration with the City of Edinburgh
Council, National Library of Scotland, Edinburgh Gaelic Centre, and local shinty
clubs. Approximately 40 people participated over the weekend, contributing to our
aim to encourage and cultivate a supportive and active community of Gaelic-
speakers at the University and within our local area.

12. Doors Open Day 2025 took place on Saturday 27 and Sunday 28 September. The
University was once again the largest contributor to Doors Open Days Edinburgh
with 15 buildings open across campus. Over 7,000 visitors came to the University
over the weekend, with events, guided tours, and displays hosted in 13 buildings.

13. Community access to rooms continues to see sustained interest with over 7,700
hours now provided through the scheme to over 180 local groups and
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organisations. The scheme is now successfully making use of the Lister Learning 
and Teaching Centre. A small-scale pilot will be take place in semester 2 with the 
Edinburgh Futures Institute joining the scheme.   

14. We continue to provide twice-yearly community grant updates to Governance and
Strategic Planning for the University’s Strategic Performance Framework dashboard
indicator 14, social impact.

15. The piloted community benefit menu is now being more widely adopted across our
procurements at the University. This is now resulting in a positive increase in
community benefit delivery across all procurement categories. Several suppliers
now using the ESES Community Benefits Portal to source opportunities.
Partnership with ESES continues to strengthen, who continue to grow a dedicated
case study page for University of Edinburgh suppliers.

16.  The Strategic Housing Partnership, a subgroup of the Edinburgh Partnership Board,
met on Monday 1 September 2025 and Monday 1st December 2025. This group is
currently chaired by the University’s Deputy Director, Stakeholder Relations. It
brings together key groups across the city working in housing and homelessness
including the council, NHS Lothian, social rented sector landlords and third sector
organisations. At this time, the group replaces the need for a second housing
summit event like that convened by the University in early 2024 as it is a long-term
working group. A verbal update will be provided at the Board meeting.

17. The intention is to publish the fifth and final public progress report for Community
Plan 2020-25 by the end of January 2025. This will include a light touch evaluation
of change the Plan has contributed to over the last five years. The impact of this
overall change will be the lead story for public communications.

18. The data collection for this year’s Community Plan reporting concluded on 31
October 2025. An internal progress report will be brought to Community Board for
the first meeting of 2026.

19. Commitments currently red or amber in RAGG (Red, Amber, Green, Gold) status on
the 2020-25 Community Plan’s implementation tracker are:

Commitment RAGG 
status 

Issues Mitigations 

8 Sharing resources: 
Actively look for ways in 
which we can place more 
of our resources 

IT re-use project 
came to end in 
current form 
October 2025. 

Local circular economy 
part of Community Plan 
2025-30. Information 
Services colleagues 

https://app.powerbi.com/Redirect?action=OpenReport&appId=a84791cc-1291-436f-bd8f-8c5073601ad4&reportObjectId=80f47228-eed9-4a6c-ae28-5173055b4b81&ctid=2e9f06b0-1669-4589-8789-10a06934dc61&reportPage=ReportSection420c7d0a46ca0f0dfc60&pbi_source=appShareLink&portalSessionId=303a066d-fd19-4123-8e01-47464d6cb5af
https://www.esescommunities.org/recent-case-studies/the-university-of-edinburgh-case-studies.html
https://uoe.sharepoint.com/:x:/r/sites/CommunityBoard/Shared%20Documents/Implementation%20plan%20and%20measures%20of%20success%20-%20Copy.xlsx?d=wa5d9088afc2446e6868c35f9f6477e69&csf=1&web=1&e=KZqbo5&nav=MTVfezAwMDAwMDAwLTAwMDEtMDAwMC0wMDAwLTAwMDAwMDAwMDAwMH0
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Commitment RAGG 
status 

Issues Mitigations 

(buildings, equipment, 
vehicles) at the service of 
local communities and 
groups, whilst still using 
them to deliver on their 
core purpose. 

Donations of other 
resources localised 
and ad hoc. 

keen to put in place 
process for external IT 
donations. 

11 Work more closely with 
our alumni in the 
Edinburgh City Region as 
a source of expertise, 
volunteers and a vital link 
to our local communities 

Development and 
Alumni staff 
capacity. 

In work plan of 
Development and 
Alumni colleague, who 
will update Board in 
2026 (work also aligns 
with new Plan). 

15 Support and scale-up 
opportunities for all 
students to undertake 
community engagement 
projects as part of their 
degree programmes 

Upgraded 
from red 

Curriculum 
Transformation 
Programme closed 
in spring 2025. 
Some courses 
affected by 
portfolio review. 

Included in new 
Learning and Teaching 
Strategy. Some 
individual courses 
continuing. 

17 Build a network of 
Scottish universities, and 
seek best practice 
examples from our 
international networks, to 
share and improve our 
own work with local 
communities. 

Upgraded 
from red 

Scottish University 
Community 
Network still on ice. 

Launch of new 
Community Plan led to 
some correspondence 
with Scottish, UK and 
international 
universities, including 
case studies based on 
2020-25. Newly-
recruited ScotPEN 
Coordinator based in 
Edinburgh Research 
Office offers opportunity 
re. new Plan. 

21 Continue to participate in, 
and support, local events 
in the communities in 
which we are based (from 
Doors Open Day to 
community-led events) 

Doors Open Day 
participation 
reduced in 2025, 
reflective of public 
engagement staff 
FTE across 
University reduced. 
Engagement 
increasingly the 
minor part of 
communications or 
widening 
participation-driven 
roles. 

Community events 
targeted by new 
Community Plan. 
Hoped-for uptick in 
event involvement as 
University financial 
situation improves. 

22 Alongside other 
community partners, we 
will take part in a review 
of our city’s and 
University’s historical 
links to slavery and 
colonialism and take 

Downgraded 
from green 

Not yet known on 
what measures will 
be taken as of end 
of Community Plan 
2020-25. 

Clarity expected as 
Race Review Response 
Group’s work gets 
underway. Chair of 
Community Board 
contacted co-chairs of 

https://scotpen.org/
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Commitment RAGG 
status 

Issues Mitigations 

measures to address 
these. 

Race Review Response 
Group. 

26 Provide frameworks to 
support apprenticeships 
and career mentoring 
opportunities as part of 
the University’s Youth 
Employment Strategy 

Modern apprentice 
numbers still very 
low – 10 in 2024. 
New intake of 
Career Ready 
students paused 
2025/26. 

Framework has been 
put in place and 
awareness raised via 
communications 
campaigns. Great 
activity on mentoring in 
previous years with 
recent record high of 
Career Ready mentors 
(43). Barriers to 
apprenticeships requires 
deeper collaborative 
exploration of barriers- 
current financial 
situation alone does not 
explain. 

20. We are pleased to report that commitment 31 has moved into green, the first time
during the Plan’s delivery:

Commitment RAGG Challenges Supportive activity 
31 Create positive 

community benefit 
through our procurement 
processes. 

Upgraded 
from amber 

Scale of culture 
change required is 
still significant, but 
recent data shows 
much greater 
relevant activity, 
e.g. inclusion in
many more
invitations to
tender and
reporting of
community benefits
delivered.

Developed resources to 
support Procurement 
colleagues through 
opportunities and 
barriers: community 
benefit menu; mapping 
tool for highlighting key 
sustainability risks and 
opportunities by 
commodity; templates 
for standardised 
questions that could be 
used within appropriate 
tenders. Available 
through Procurement 
Hub. 

Community Board Communications update September - November 2025 

21. Community Plan launch

The launch received press coverage from the Edinburgh Evening News,
Deadline, and the Edinburgh Minute. 9 councillors and MSPs attended. Multiple
community interest groups posted about the launch on social media in support of
the plan. Our key call to action of the Community Grants round was well-
received.
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22. Social media: We continue to share less content but do so in collaboration with
other departments. This continues to result in better audience reach and
engagement.
• Instagram (1 Sept – 31 Oct)

o Total followers 2,552 (minimal increase from the Summer, confirming
outreach events such as attending the summer festivals is more
effective at growing an audience than Doors Open Day)

o Total impressions: 15,3775
o Total engagements:4,407, including many saves of our Doors Open

Day post by existing audiences
o Best performing posts: Doors Open Day (3984 likes). QS Sustainability

Rankings (1679), Community Plan launch (649).
• LinkedIn (1 Sept – 31 Oct)

o Total followers: 4,562 (same trend as Instagram: little new audience
follows)

o Total impressions: 5,067
o Total engagements: 312
o Best performing posts: QS Rankings (2027 likes), Community Plan

video (129), Community Plan launch (111).

23. Edinburgh Local website: Updated in Oct 2025 to launch the new Community
Plan.

• Stats (1 Sept – 27 Nov 25)
o Views: 21,393 (62% increase from same period in 2024)
o Best performing pages:

 Community Grants: how to apply (965)
 Access to Room (790)
 Community Grants overview (728)
 Community Grants FAQs (695)

• We infer that our advertising of the Community Grants scheme is reaching our
target audience and is of interest to them.

24. Social investments:

SRS Communications are supporting the production of the Social Investment
Fund impact report. The report has been drafted and is with senior staff to
review. It will be published in December 2025.

Resource implications 
25. No additional resource is being requested through this paper.

Risk Management 
26. Covered in paragraph 19.
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Responding to the Climate Emergency & Sustainable Development Goals 
27. The work of the Community Team particularly contributes to the following

Sustainable Development Goals:

Equality & Diversity 
28. Currently managed through equalities impact assessments for individual projects.

Next steps/implications 
29. Action to mitigate risks as described by paragraph 19, supported by Community
Team as appropriate.

Consultation 
30. This paper was written collectively by members the Community Team and the SRS
Communications Team. The paper has been reviewed by the Head of Social Impact.

Further information 
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